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1. Introduction

Beach Cities Health District (BCHD) is taking a holistic approach to creating a Healthy Living Campus that
serves the entire lifespan and meets the ever-changing health needs of the community.

We have explored options to renovate and enhance our 11-acre campus by hosting three study circles (small
break-out groups): intergenerational programs, creating community gathering spaces and creating a center
of excellence. These group sessions have been informal and comprised of diverse stakeholders from the
three Beach Cities. Participants were selected by BCHD staff to represent a wide variety of local interests
and viewpoints, and included city officials/staff, local leaders and residents, members of civic organizations,
older adult services, school districts, BCHD committees, Healthy Living Campus community working group
members and local students.

This report summarizes participation and feedback received at our recent study circle on creating a “center of
excellence.”

1.1 Purpose of Study Circles

Study circles provide a forum for identifying opportunities by engaging participants who provide different
perspectives and experiences that enhance the interests and needs of a community group, service, agency or
organization. BCHD hosted community study circles designed to inject more resident input into the planning
process for the proposed Healthy Living Campus. Feedback received is being applied to the planning and
design of the overall project.

2. Study Circle on Creating a Center of Excellence — September 5, 2018

2.1 Overview

BCHD hosted a Sept. 5 study circle in the Redondo Beach Main Library (303 N. Pacific Coast Hwy) focused on
creating a center of excellence. The attendee list, made up of community members and diverse stakeholders
from Hermosa, Manhattan and Redondo Beach, was developed by staff and reviewed by leadership.

Fifty (50) invitees attended this study circle. Each received an invitation packet (Appendix C) prior to the
event that included the invitation, resource materials on wellness communities and the 2017/18 BCHD Annual
Report. The meeting room featured a presentation screen at the front of the room as well as five tables
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with 10 chairs to accommodate the break-out group discussions. The format provided opportunities for
participants to actively engage in meaningful discussion and share valuable information and insights with their
group members and facilitator regarding the concept of developing a center of excellence. Throughout the
session, participant comments were written on easel pads. Comment cards for written comments were also
provided.

The meeting began with a welcome message to attendees from Tom Bakaly, BCHD CEO, and was followed
by short presentations from:

e Paul Murdoch, an award-winning designer with 30 years of experience designing innovative,
environmentally sustainable campuses and institutions across the U.S. He discussed best practices related
to centers of excellence, showcased building features and structures devoted to health and wellness, and
explored ways BCHD can leverage its campus, services, programs, partnerships and staff to solidify itself
as a center of excellence for community health.

e Kerianne Lawson, BCHD director of lifespan services, outlined the board-approved project pillars for the
Healthy Living Campus: Health, Livability and Community. She also shared BCHD's definition of a center of
excellence as outlined in the guiding principles for the project, which states: “Build a center of excellence
focused on wellness, prevention and research.”

Mrs. Lawson returned to the podium following Dr. Wesley’s comments (see below) and highlighted the
many successes of BCHD's Blue Zones Project, including the visit from the U.S. Surgeon General to learn
best practices in 2016; Beach Cities earning the third highest well-being score in the nation in 2017; and
statistically significant improvements across key community health indicators since the project launch in
2010 (smoking, overweight/obese, exercise, nutrition habits, etc.).

¢ Dr. Nicole Wesley, executive director of student services for Redondo Beach Unified School District
(RBUSD), outlined some of the characteristics that make BCHD a center of excellence, notably the
partnership with RBUSD to successfully lower childhood obesity by 68 percent since launching the
LiveWell Kids program in 2007. She went on to describe why BCHD is a unique and valuable community
resource for the school district — one that outside districts wish they had in their communities.

* Dean Sherzai, M.D., provided an update on the potentially ground-breaking dementia research — Healthy
Minds Study — being conducted in partnership with BCHD and how it bolsters the District’s status as a
center of excellence. He described the Beach Cities as the ideal location for this prevention-focused
research because of the innovative community health programs and services BCHD has been successfully
implementing at the local level - Blue Zones Project, Care Management, LiveWell Kids — for 20 years.

Following the presentations, attendees were asked to brainstorm ideas around three key questions.

1. When you think about a center of excellence, in any industry, what organizational characteristics come to
mind?

2. In what ways is BCHD currently a center of excellence for community health?

3. How can BCHD enhance its model to solidify itself as a center of excellence for community health?

BCHD staff members facilitated the group session and encouraged participants at each table to candidly
share their thoughts on each of the three discussion questions. Notetakers documented the input and each
group publicly reported out two or three key ideas for each question.

Mr. Bakaly concluded the study circle by explaining that all of the input gathered would be reported to
the BCHD Board of Directors in a full summary report. He described how the feedback would help guide
the conceptual designs that BCHD plans to develop and publicly present to the board and community for
consideration in early 2019.

The feedback received from the group exercise is sumTarized in Section 2.3, Summary of feedback.



2.2 Summary of Participation

Intergenerational Programs Study Circle Participants

NO.

o NOo~ 0B wWw DN -

14
15

16
17
18
19
20
21

22
23
24
25
26
27

28
29
30
31

32
33
34

NAME
|Aaron Jones
|Anthony Taranto
| Bob Pinzler
| Candice Gill
| Craig Cadwallader
| Dan Withee
| Dean Sherzai
| Dee Prescott
| Geoff Hirsch
| Grace Farwell
| Hanif Haji
| James Gill
Jan Buike

|Jim Hannon

Joanne Sturges

|John La Rock

| Joy Jurena

| Mickie Robbins

| Dr. Nikki Wesley

| Paul Murdoch
Pete Vlahakis

| Robin Shipley
| Scott Kringen
| Sean Guthrie
| Sheila Lamb

| Sonia Dickson
Sue Allard

| Theresa Van Dusen
| Terri Cannon

| Wendy Lozano
Kambria Vint

| Jeanne Soto
| Jasmine Morales
| Gila Katz

ORGANIZATION
| City of Redondo Beach Planning Division
| Redondo Beach Unified School District
| Redondo Beach GPAC
| BCHD Volunteer
| Surfrider and HLC Community Working Group
|Withee Malcolm Architects, LLP
| Loma Linda University Medical Center
| Easter Seals
| Access Hermosa
| South Bay Cities Council of Governments
| Beach Cities Child Development Center
| Manhattan Beach Cultural Arts Commission

City of Manhattan Beach Older Adult Programs and
HLC Community Working Group

| BCHD Livability Committee

County and HLC Community Working Group
| City of Redondo Beach Parks and Rec

| Omnilore

| Resident

| Redondo Beach Unified School District

| Paul Murdoch Architects

Redondo Pacific Towers HOA and HLC Community
Working Group

| TranZitions Consulting

| BCHD Strategic Planning Committee
| BCHD Livability Committee

| Redondo Beach GPAC

| TranZitions Consulting

Manhattan Beach Joslyn Center and HLC Community
Working Group

| Redondo Beach Unified School District
| Redondo Beach Library Commission

| El Camino College

‘ City of Hermosa Beach Community Resources and HLC

Community Working Group
| Center For Health & Fitness
| AdventurePlex
| Resident

Retired Executive Officer/ Board of Supervisors at L.A.

CITY OF RESIDENCE

| Redondo Beach
| Redondo Beach
| Redondo Beach
| Manhattan Beach
| Manhattan Beach

| Palos Verde Estates

| Loma Linda

| Gardena

| Hermosa Beach
|Torrance

| Redondo Beach

| Manhattan Beach
Manhattan Beach

| Redondo Beach
Manhattan Beach

| Redondo Beach
| Redondo Beach
| Manhattan Beach
| Redondo Beach

Redondo Beach

| El Segundo
| Redondo Beach
| Redondo Beach
| Redondo Beach
|E|Segundo

‘ Manhattan Beach

| Redondo Beach
| Redondo Beach
|Torrance

‘ Hermosa Beach

| Redondo Beach
| Manhattan Beach

| Hermosa Beach




NO.

35
36

37
38
39
40
41
42
43
44
45
46
47
48
49
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NAME
| Ali Steward

Catherine
Bustamante

| Cristan Higa

| Diana Garcia

| Eric Garner

| Jeff Green

| Kerianne Lawson
| Lauren Nakano

| Leslie Dickey

| Mark Vidal

| Megan Vixie

| Michael Lindsey
| Rosalie Rapas
|Tom Bakaly

| Wendy Rosen

Melissa Andrizzi-
Sobel

| BCHD
‘BCHD

| BCHD
| BCHD
| BCHD
| VMA

| BCHD
| BCHD
| BCHD
| VMA

| BCHD
| BCHD
| BCHD
| BCHD

ORGANIZATION

| Community Consultant

BCHD

CITY OF RESIDENCE

| Hermosa Beach

Lomita

| Redondo Beach

| Redondo Beach

|Torrance
| Hermosa Beach

Redondo Beach
Hermosa Beach

Torrance




2.3 Summary of Feedback

During the reporting session, each group shared their main points regarding agreed-upon topics for discussion
provided. These included:

Group Discussion Exercise:

1. When you think about a Center of Excellence, in any industry, what organizational characteristics come
to mind?

2. In what ways is BCHD currently a Center of Excellence for Community Health?

3. How can BCHD enhance its model to solidify itself as a Center of Excellence for Community Health?

Key themes expressed by all groups are listed below:

Q1

1. Collaborative/ inclusive
Community integration
Evidence-based

Clearly defined mission/ goals
Exceeds expectations
Inspiring/compassionate

oA wWwN

Variety of services and programs across the lifespan
Mental health programming
Evidence-based/research-driven

Community focused

Quality staff

abrwd=pP

Q3

1. Marketing and outreach

2. Inclusive and welcoming to all

3. Community involvement and engagement
4. Strengthen and expand partnerships

Copies of all comments provided by each group are included in Appendix D. Key points reported by each
group after the group exercise are listed in the table below:

Table 1: COMMENTS (REPORTED OUT)

GROUP 1

When you think about a Center of Excellence, in any industry, what organizational characteristics
come to mind?

® Focused on a specific excellence

Mental health

Responsible to its community

Collaborative and intergenerational




In what ways is BCHD currently a Center of Excellence for Community Health?
e Lifespan services

e Power 9 principles — Blue Zones Project

e Mental health programs

How can BCHD enhance its model to solidify itself as a Center of Excellence for Community Health?
* Focus on mental health

e Total wellness programing

¢ Inclusive to people with disabilities

When you think about a Center of Excellence, in any industry, what organizational characteristics
come to mind?

Clearly defined values, goals and purpose

Forward-thinking/future driven

Attention to the human element

Sustainability

In what ways is BCHD currently a Center of Excellence for Community Health?
® Focus on prevention

® Programming and partnerships across the lifespan

e Evidence-based programming

e Adaptability to changing health needs of the community

How can BCHD enhance its model to solidify itself as a Center of Excellence for Community Health?
e Adaptability toward health changes

® Focus on total wellness

* One central message in programs/marketing

When you think about a Center of Excellence, in any industry, what organizational characteristics
come to mind?

* Welcoming and warm atmosphere

e Empowering agents of change

® Inclusive and accessible to all

In what ways is BCHD currently a Center of Excellence for Community Health?
* Mental health support

e Strong partnerships with schools

® Range of services across the lifespan

* Leverages skills and resources in the community

How can BCHD enhance its model to solidify itself as a Center of Excellence for Community Health?
® Increase communication/outreach

e Continued transparency of data and research

* Open dialogue/sense of community




GROUP 4

When you think about a Center of Excellence, in any industry, what organizational characteristics
come to mind?

* Professional/knowledgeable staff

e Dynamic leadership

e Variety/caliber of programming

In what ways is BCHD currently a Center of Excellence for Community Health?
* Exceptional outreach

e Focus on preventive health

e Evidence-based

How can BCHD enhance its model to solidify itself as a Center of Excellence for Community Health?
Beach Cities residents to be “patients” for total wellness

Excellence of programming/mission equal to excellence of campus

Foresight to meet future needs

Balance onsite and offsite initiatives

When you think about a Center of Excellence, in any industry, what organizational characteristics
come to mind?

e Empowering/encourage innovation

e Dissemination of knowledge

e Accessible/inclusive

e Has a concentration of experts

In what ways is BCHD currently a Center of Excellence for Community Health?
e Strong partnerships

e Community focus/engagement

e Strong network of volunteers/experts

How can BCHD enhance its model to solidify itself as a Center of Excellence for Community Health?
e Expand exercise programs/space

* Provide educational awareness and training

e Collaboration with other organizations

WRITTEN COMMENTS SUBMITTED

Two written comments (Appendix F) were received from participants wishing to provide
additional comments.



APPENDIX A: PAUL MURDOCH POWERPOINT PRESENTATION

= = P ——-
HEALTHY LIVING CAMPUS PROJECT \\‘ "
[ Ny o |
BEACH CITIES HEALTH DISTRICT BCHD

What is a “Center of Excellence”?

In the healthcare sector, the term often refers to a center
that provides sufficient and easily accessible
medical services to patients.
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Center of Excellence

CoE

PROFILE

GRANTS CO E

CLINICAL TRIALS

EVIDENCE-BASED PRACTICES

BEST PRACTICES

INDUSTRY ACCREDITATIONS/LICENSURE

UNIVERSITIES

HOSPITALS
FARINERSHIE GOVERNMANT AGENCIES

SUBJECT-MATTER EXPERTISE

UNIQUE STRUCTURE
SUBJECT MATTER EXPERTS

COLLECTIVE IMPACT MODEL

CITIES WITH SUBJECT MATTER EXPERT

HUB FOR INNOVATIVE TRAINING CONNECTION




MANHATTAN
BEACH PIER

SOUTH BAY
FAMILY HEALTH

CARE CENTER |8

THE ORGANIZATION &
ITS PROGRAMS

CoE

- MANHATTAN BEACH
- HERMOSA BEACH
- REDONDO BEACH
- BCHD PROPERTIES

- LOCAL PARKS

- TRANSIT LINES
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WELLBeing Value Proposition

REDUCE TOTAL
MEDICAL COSTS

INCREASE
ECONOMIC VALUE

Increase
Acoustical
Comfort

The stress

of a noisy
office causes
productivity to
drop by up to
two-thirds.

Incorporate Nature

Stress is increasingly
one of the biggest health
issues and will cost
business in excess of
$300 million; biophilic
design creates a 6%
improvement in mood

Improve Access
to Daylighting
and Views

and the productivity
of focused work
increases by

15%

Foster Social
Interaction

Improve Air
Quality

Productivity
increases by

11%

with better
ventilation

Enhance
Thermal
Comfort

Productivity is
reduced by 4%
when it's too warm
and by 6% when
it's too cold
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Living Ca
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Classroom

Learning
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Learning
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Gathering

Socialize
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Focus Group Questions

1. When you think about a Center of Excellence, in any industry,
what organizational characteristics come to mind?

2. In what ways is Beach Cities Health District currently a
Center of Excellence for Community Health?

3. How can BCHD enhance its model to solidify itself as a
Center of Excellence for Community Health?




APPENDIX B: CREATING A CENTER OF EXCELLENCE STUDY
CIRCLE PRESENTATION

Healthy Living Campus: Project Pillars

Health Livability Community
* Build a center of excellence, * Focus on emerging technologies, ® Actively engage the community
focusing on wellness, prevention environmental sustainability, & pursue partnerships
& research innovation & accessibility
* Grow a continuum of programs,
® Leverage the campus to expand  ® Create an intergenerational hub services & facilities to help older
community health programs & of well-being, using Blue Zones adults age in their community
services Project principles

A geach_(ix;
I Health District

Beach Cities Health District

A Center of Excellence for Community Health

O O

Prevention Wellness Research
LiveWell Kids & Tots *  Blue Zones Project *  Healthy Minds Study
Care Management «  Center for Health & Fitness ¢ Community Health Snapshot
Youth Substance Use Prevention «  Volunteer Services «  Community Health Survey
Student Mental Health Task Force * Health Promotions *  BMI Measurement
Families Connected Speaker Series «  School Wellness Councils & *  Well-Being Index

Advisory Committees
Physical Activity
Mindfulness

Health Grants

Purpose Series

A geach_ix;

(BCHD | Health District
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Childhood Obesity Rate

(Redondo Beach Elementary Schools)
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2017
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7§ THE BEACH CITIES

- EARNED THE
3 COMMUNITY
WELL-BEING
SCORE IN THE
U.S. IN 2017.
Impact of Blue Zones Project on Key Health Indicators: 2010 - 2017
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“We tend to believe that America’s health problems
are too big and intractable. You have proven that
communities can take charge and reverse the trend.”

- Dr. Vivek Murthy, Former United States Surgeon General, June 4, 2016
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Brainstorm Session Questions

When you think about a Center of Excellence, in any industry,
what organizational characteristics come to mind?

In what ways is Beach Cities Health District currently a Center
of Excellence for Community Health?

How can BCHD enhance its model to solidify itself as a Center
of Excellence for Community Health?
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APPENDIX C: INVITATION PACKET EBLAST

Dear Community Member,

We hope you can attend our upcoming study circle — Sept. 5th from 6-7:30 p.m. at the Redondo Beach Main Library — on
creating a Center of Excellence for Community Health. Your input and feedback will be used to help us create a Healthy
Living Campus that best serves the evolving health needs of the Beach Cities.

This final study circle will focus on actionable ways BCHD can maximize its campus redesign, programs and resources to
further solidify itself as a Center of Excellence for community health that focuses on innovative prevention, wellness and
research. All input gathered will be reported to the BCHD Board of Directors for consideration and posted publicly at
bchd.org/healthylivingcampus.

If you haven’t done so already, please RSVP here.

Below are links to pre-reading materials:
e The Well Building Standard: https://www.dropbox.com/s/4k6oupzcrpov4an/IWBI WELL%20Presentation-
core_2.pdf.zip?dI=0
e 2017/18 BCHD Annual Report: http://fliphtml|5.com/bookcase/ahzl

The study circle will feature short presentations on best practices and BCHD case studies (20-25 minutes total) followed by
a group brainstorm session (60 minutes) around the following questions:

1. When you think about a Center of Excellence, in any industry, what organizational characteristics come to mind?
2. In what ways is Beach Cities Health District currently a Center of Excellence for Community Health?
3. How can BCHD enhance its model to solidify itself as a Center of Excellence for Community Health?

Please feel free to contact Eric Garner, BCHD communications manager, with any questions or for more
information: eric.garner@bchd.org; (310) 374-3426, ext. 156.

Thank you for your time, and | hope you can join us Wednesday evening.

In health,

Tom Bakaly
Chief Executive Officer
Beach Cities Health District
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Beach Cities Health District
Study Circle #3 — Creating a ‘Center of Excellence
Wednesday, September 5, 2018
Redondo Beach Main Library
303 N. Pacific Coast Hwy., Redondo Beach

’

Participant Guide

Beach Cities Health District (BCHD) continues to take a broad look at the Healthy Living Campus
revitalization project. Your participation in this study circle (ways we can leverage the campus redesign,
programs and resources to further establish BCHD as a center of excellence) is an opportunity to
continue the community discussion that began with recent sessions regarding community gathering
spaces and intergenerational living.

Instructions
Please use this document to guide the discussion during the small break-out groups on creating a center
of excellence.

Dovetailing on the pre-read materials provided and the presentation, please share with your group your
insights and/or personal experiences pertaining to the questions on creating a center of excellence listed
on the Group Discussion Exercise section of this guide. Comments will be captured on flip charts,
however participants may submit additional thoughts on comment cards.

Participants selected to be the group representative should assist the facilitator in capturing comments
on a flip chart during the discussion and report out their group’s comments to the rest of the study circle
participants at the end of the session.

Review, as a group, the main points discussed and agree on the synopsis of the discussion. The
representative should choose 2-3 main points from each topic to share with all study circle attendees
during the reporting portion of this session.

Study Circle Values
You don’t have to be an expert, but do engage at your level of comfort using the pre-reading resource
materials provided to guide the discussion.

Self-monitor the amount of time you’re speaking to ensure everyone has the opportunity to provide
feedback.

Listening is as important as speaking.
Discussion should be positive and constructive.

Seek clarification if you are unclear of a term or concept.




Don’t spend too much time problem-solving. Create a list of potential solutions or actions and move on
to cover as many topics as possible.

No value judgements on other participants’ comments.
A response is not mandatory for each question.

Group Discussion Exercise
Please refer to the following topics focusing on creating a Center of Excellence for this exercise.

Topic 1
When you think about a Center of Excellence, in any industry, what organizational characteristics come

to mind?

Topic 2
In what ways is Beach Cities Health District currently a Center of Excellence for Community Health?

Topic3
How can BCHD enhance its model to solidify itself as a Center of Excellence for Community Health?




APPENDIX D: EASEL PAD COMMENTS
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Question 1: When you think about a Center of Excellence, in any industry. What organizational characteristics
come to mind?

Group 1:

Prevention

Specific excellence - focused
Unique — landscape

Pet friendly

Responsible to its community
Learning/Training
Collaborative
Person-centered

Mental Health**
Intergenerational

Research

Group 2:
* Solid game plan
- Clearly define values, goals, purpose (grounded in value of health)
- What are you going to do
- Strategy
- Beliefs and values reflected in what we do
¢ Human elements
- How you treat people
- Take care of others
e Well capitalized (funded)
- Sustainable moving forward
* Incorporate tech and nature (balance)
e Forward looking attitude
- Future-driven
- Tech (innovative)
e Organization that will walk the talk (from bottom up, integrated)
“Way trash taken care of”
- How employees treated
o Example: Disneyland
e Consider values outside organization
- Think of whole community
- What community values
- Common ground with community
e Data for decision making
- Evidence-based
- Having data available/usable to community (transparency) while protecting data as it pertains to personal
privacy
- Cost effective (don't waste it)
- Evaluation component

Group 3:

Welcoming and warm atmosphere
Inclusive

Accessible

Openness to diverse ideas

Open dialogue/sense of community
Lived evidence/experience
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Empowering agents of change
Encouraging curiousity

Discovering a shared truth

Valuing others

Inspiring leadership/creating leaders
Creating ownership

Group 4:

* Interdisciplinary

® Professional staff*

- Knowledgeable, innovative, creative

- Licenses and accreditations

Everyone understands mission and goals

Cutting edge — next level

Easy to navigate/accessible — web or in person, user friendly
Unique organizational structure-deliverables, management, output
Exceptional outreach — Marketing, surveys, etc.

Far beyond sufficient

Caliber and types of programs*

Dynamic individual/group of leaders

Reverse hierarchy

Expertise, training

Group 5:

High utility (value) to users
Empowering
Accessible/inclusive

Knowledge transfer/sharing
Holistic

Encourage innovation
Concentration of experts
Dissemination of knowledge
Compassion and understanding

Question 2: In what ways is BCHD currently a Center of Excellence for Community Health?

Group 1:

Life span services

Pet friendly

Includes Mental Health
Current partnership

9 Principles — Blue Zones
Education

Metrics/Data

Adopt best practices

Group 2:

¢ Older adult programs, partnerships, in all communities (Health programs for entire lifespan)
Evidence-based programming

Proactive Healthcare (unique) gift to community

Focus on prevention (keeping people well)

Research (Healthy Minds study)
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¢ Organizationally, emphasis on excellence , be an example to other organizations
- Innovative
- Example 1 Blue Zones Project
- Example 2 LiveWell Tots, came to the pre-schools, already had programming/data

* Case Managers (meeting needs of people in Community)

e Availability (South Bay Families Connected) — reaching out to high schools
* Employees are assets

e Addressing needs

e Facilities

e Adaptability: Change is coming, opportunity for BCHD to grow in adaptability
Group 3:

* Mental health support

* Walk to school program/anti-obesity programs

¢ Strong partnerships with schools

e Agent of uniting three cities together (Hermosa, Manhattan Redondo)
e Social/emotional education

e Support of whole lifespan

* Involvement of other businesses

* Involvement with cities

e Shared Values

e Leveraging skills and resources in community

Group 4:

* Professional staff — people make the organization

e Caliber and types of programs

* Exceptional outreach — community consciousness

e Cutting edge — forward thinking (specific programs highlighted)

* Intergenerational/interdisciplinary

* Broad offering programs and services

* Health proactive wellness instead of reactive treatment

» Utilize empirical research and best practice to inform policy and program
* Transparency/inclusiveness

e Aggressive — never complacent

* Always responsive

* Proven results

Group 5:

* Partnerships

* Goal setting — responsiveness

e Community focused e.g.

* Engagement

e Visionary

* Volunteers/experts

[ ]

Input welcome

Question 3: How can BCHD enchance its model to solidify itself as a Center of Excellence for Community
Health?

Group 1:
* Campus has a focus
e Focus on Mental Health
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Research/training relationship with hospital and doctors
Inclusive — people with disabilities

Think whole person

Technology friendly

Mental health

Campus has a focus

Group 2:
* Ability to adapt to health changes
- Change is a constant
- Health in all areas
e |dea of integrating beliefs/values into everything BCHD touches
* Partnerships — make sure to instill beliefs/values of BCHD
- Consistent in all program/relationships
- Example: Sunrise and Silverado not in line with what BCHD does
e Passive involvement more active
- Organization approach to community
® Interest in things that meet BCHD standards
* One central message (have a lot of programs going a lot of different ways)
- Marketing — making what we do digestible

Group 3:

Welcoming and warm atmosphere
Inclusive

Accessible

Openness to diverse ideas

Open dialogue/sense of community
Lived evidence/experience
Empowering agents of change
Encouraging curiosity

Discovering a shared truth

Valuing others

Inspiring leadership/creating leaders
Creating ownership

Group 4:

* Redefine word “Patient” making every Beach Cities resident a “patient” for wellness, education and lifestyle
“Be Well Resident”

* Convince healthy people to participate

* Be as excellent as programming and mission
- Space draws people in

* Increase public involvement

* Create/enhance marketing program

* People and programs informing the physical structure (not the other way around)
- Relationship between building and programs

e Gain national recognition, then franchise the model

* Meeting future needs

e Balance onsite and offsite initiatives

Group 5:
e Expand exercise programs and space
e Stimulus for research
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Enhance campus continuity

Enhance intergenerational programs
Create healthy Environments

Connect to community

Provide educational awareness and training
Have visual presence

Collaboration with others

- Centers/groups/organizations
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APPENDIX E: SIGN-IN SHEETS

L R
Slgn-ln Sheet Healthy Living Campus Study Circle =1 Health District
Name | Signature
Melissa Andrizzi-Sobel 9 ‘/\,e\/ Q
oz
Tom Bakaly l/\ Dv\e
Jan Buike /zﬂf éﬁé
Catherine Bustamante é/,/_\ ‘V\r&% 5 , .
Craig Cadwallader ( /

Teri Cannon

Leslie Dickey

Sonia Dickson %Y\N Y y\/\
Yrece

Grace Farwell

Diana Garcia

Eric Garner

Wk
e
James Gill d\‘ \—6 /‘jw(

Candice Gill // / W

Jeff Green Meth

Virginia Green

25, P
Sean Guihie Gla onbFn

Hand o

Jim Hannon \ A\‘\ 3-/1 A

Cristan Higa mve

Sue Hirn

Geoff Hirsch // s ,\er

Aaron Jones k éé/l;-\/(/é/d
N

Joy Jurena

Scott Kringen

John La Rock w &Z\KUL——

Sheila Lamb Q{/@Miﬂuﬂ)
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Slgn-ln Sheet Healthy Living Campus Study Circle

AW Beach itisa—
Health District

Name | Signature
Kerianne Lawson th
Michael Lindsey \/\,QV(
Wendy Lozano —\7@
Valerie Martinez v
Jasmine Morales . \A,Q)V{.
Paul Murdoch d}‘ﬂ/\
Lauren Nakano f e \/\/QVE

Bob Pinzler //\ %)Oﬁ Py

Dee Prescott W U /M ,Ll&/“ M

Rosalie Rapas WW

Mickie Robbins %;’L#’ﬂ

Isabel Rodriguez

Wendy Rosen {ﬁ _‘;)—/___, -
=

George Schmeltzer

Ayesha Sherzai

Dean Sherzai

I ove i
Robin Shipley W 77 -

Flo Speakman

Joanne Sturges C?:O arrg 576\» f o

Anthony Taranto /;‘A.A_,q (”7 /

Jenna Tripoli

Theresa Van Dusen H/.’//ﬂ_¥
Mark Vidal wave

Megan Vixie — \/LQV 2

Pete Vlahakis Q\/\//\

Dr. Nikki Wesley _6, L\ U}\ [_,\_)5?//

Dan Withee V\/QVJ{
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. . A% Besc (itioe-
Slgn-ln Sheet Healthy Living Campus Study Circle Eﬁﬁﬁeafm District

Name | Signature
WO wanoeh
\QWW\ Nowuwe
Jewne Scin
Camveian i
1+ KOTE
AL Srewuin
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Appendix F: Comment Cards Received

QA Ltie
IEEB Health District

e Aot (P ckzd)

StuD

Comment
Card

Y

CENTER OF EXCELLENCE

Date: _ﬁﬁ//é//é'/

Comments:

uﬁ%nzﬁzﬁ%v

/L

Wag 4 #ﬂ% ?/u%«/) o

ﬁ/bm\j% C@@-@&MWW MW«(JWU
\WI Lt Comment
=3 Health District SIR,EFI,F b okl ve Card
Name:m./‘%@ é@ b)?f&é : Date: Q/g//f

Comments:

‘q)/%;@ﬂzé?dﬁgﬂ/ - mafe

%m Wdcm@ E@ 7/‘[17' J ej,

49




