Study Session Agenda:
(5¢ 6:30 p.m.)

A Call to Order
A Presentation: (30 min.)

I Financial outlook

I Community input
A Public Discussion (30 min.)
A Board Discussion (30 min.)
A Adjournment
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15-Year Financial Outlook
Impacts & Opportunities




Long -Term Financial Planning Cycle

Fiscal Policy

* Principal (Fund)
Preservation Policy

¢ Purpose and Priority

¢ Reinvest in the Mission

Funding Plan

* Debt

Preliminary Analysis

e Financial Budget

* Joint Ventures ® "Asis” 15 Year Outlook

* New Tenants

EXECUTE/
MONITOR

DECISIONS ANALYSIS é"

Environmental Scan

% ¢ Alignment of Resources
and Priorities

Ssaf)o e Workforce Planning

Financial Strategy

¢ To ensue BCHD longevity
e Gap Analysis

® Reserve Analysis

® Priority Focused
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Fiscal Analysis

* Alternatives
¢ 15-Year Revenue and
Expense “Needs Analysis”




Challenges:

A 63 Year Old Hospital Building Not Meeting Tenant Needs
A Increasing BCHD & Tenant Building Operating Expenses
A Loss of Tenant Lease Income

A Loss of Notes Receivable Revenue

A Seismic Condition of Building & $86M Upgrade
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15 Year Long -Term Financial Outlook

@ - Total Revenues B - Operating Expenses (excluding Building Maintenance & Capital Requirements)
THOUSANDS

19,000

17,000

15,000

13,000

11,000

9,000

7,000

v \ 4  /
5'000 L] 1 1 1 1 1 I 1 ] 1 I 1 1 1 I 1 I 1 1 I 1 1 1
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

A A A A A A A A A A B1 P2 P3 P4 PS5 P66 P7 P8 P9 P10 P11 P12 P13 P14 P15

BCHD's 15-year financial outlook — excluding building maintenance and capital expense requirements.



15 Year Long -Term Financial Outlook

@ -Total Revenues M - Operating Expenses (including Operating, Building Maintenance & Capital Requirements)
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BCHD's 15-year financial outlook — including building maintenance and capital expense requirements. Capital expenses for BCHD's main
building (514) are expected to increase on average by 10% annually, as major infrastructure replacements will be required.



Conclusions:

A Estimated financial down-turn starting in 2022 due to:

A Increasing building maintenance & capital requirements
A Loss of tenant income.

A Seismic and building improvements to existing structure are
not financially viable without substantially reducing expenses
or adding new revenues streams.

ANextl5 years is AWindow of Opp:
strengths and address campus challenges and needs.
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15 Year Long -Term Financial Outlook

@ - Cash Balance
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Strengths & Opportunities:

A Creation of a Center for Preventative Health to Address
ldentified Community Needs

A Optimize Use of High Valued Land
A Sunrise Financial Model 7 Proven Successful

A Significant Market Need for Residential Care for the Elderly
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Healthy Living Campus Feedback



Healthy Living Campus: Project Pillars

Health Livability Community

A Build a center of A Focus on emerging A Actively engage the community
excellence focusing on technologies, innovation & & pursue partnerships
wellness, prevention & accessibility
research :

A Grow a continuum of

programs, services & facilities
to help older adults age in their
community

A A Create an intergenerational

Leverage the campus to hub of well-being, using Blue
expand community health : o
Zones Project principles

programs & services
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Initial Site Plan =
Presented in . ..°
Fall 2017:

A 200 independent living units
A 200 assisted living units
A Usable open/green space
A Walking paths/bike paths
A Outdoor meeting space
A Demonstration gardens
A Protected bike path

A Outdoor fitness areas

A Warm exercise pool

A Medical exercise center
A 514 building remains

A Central plant remains




60 meetings
550 community members

1,000 comments




Input by City
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. Key Themes Defined

A community jewel with topflight classes,
services and amenities.

Minimize potential impacts of Residential Care for the Elderly
(RCFE) and additional structures on campus neighbors, including parking, traffic, noise,
air quality, and design.

Create a campus in collaboration with a broad
spectrum of Beach Cities residents.

Emphasize sustainable design and materials that offer a rich array of
facilities and gathering spaces.

Foster connections and strengthen
prevention and wellness across all age groups throughout the region.

Available, welcoming and affordable for Beach Cities
residents, including RCFE component.

Develop a stellar list of classes and activities, including social
events, health and cooking classes, and fitness activities.



Center for Health & Fitness 259 comments
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Neighborhood Friendly
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Community Engagement/Process

Development Process

EXisting Facility Matters




Campus DeS|gn
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Green Spaces/Outdoor Spaces

55%
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Campus Atmosphere

10%

Rooms/Spaces
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Facilities
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Accessibility/Affordability

Pricing & Features

Local Community Access

Access to Resources
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Overview:

A 50+ attendees participated in
each study circle

A Expert presentations on best
practices followed by
community brainstorms

A Information will help guide
campus planning and design

A Comprehensive reports
posted publicly and sent to
BCHD board




