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Beach Cities Health District 
Capital Improvement Plan 

Project Information - Capital Expenditure Request # TBD 
 

___________________________________________________________________________________________________
__________ 
 

PROJECT NAME:  Server Room Relocation 
 
COST: $29,000 
 
DESCRIPTION/BACKGROUND: Relocate main BCHD server room from 3

rd
 floor to 2

nd
 floor of 514 

Building, to make way for subsequent lease of 3
rd

 floor 
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Beach Cities Health District 
Capital Improvement Plan 

Project Information - Capital Expenditure Request # TBD 
 

___________________________________________________________________________________________________
__________ 
 

PROJECT NAME:  Flat-screen monitors for new meeting rooms 
 
COST: $6,200 
 
DESCRIPTION/BACKGROUND: Provide for permanently-mounted display screens for meeting rooms 
in new Community Services and Administrative conference rooms 
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Beach Cities Health District 
Capital Improvement Plan 

Project Information - Capital Expenditure Request # TBD 
 

___________________________________________________________________________________________________
__________ 
 

PROJECT NAME:  Exterior Signage for 514 Prospect Ave. Campus 
 
COST: $15,000 
 
DESCRIPTION/BACKGROUND: Replacement of existing parking and directional signage 
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Beach Cities Health District 
Capital Improvement Plan 

Project Information - Capital Expenditure Request # TBD 
 

___________________________________________________________________________________________________
__________ 
 

PROJECT NAME:  514 Prospect Ave. Campus Slurry Coat and Paint 
 
COST: $32,000 
 
DESCRIPTION/BACKGROUND: Provide fresh parking lot surface and new paint striping 
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Beach Cities Health District 
Capital Improvement Plan 

Project Information - Capital Expenditure Request # TBD 
 

___________________________________________________________________________________________________
__________ 
 

PROJECT NAME:  North Tower Alarm replacement 
 
COST: $73,000 
 
DESCRIPTION/BACKGROUND:  Replace end-of-life fire panels and related equipment  
 
 

 
 
 
 
 
 

Beach Cities Health Distr 



BCHD  

FY2014-15 Budget 

Department Overview 

and 

Account Structure 
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Department Overview and Account Structure 

 
The 2014-2015 Budget is comprised of the following programs and departments, 
organized to roll up for manager-level and director-level budgetary control.   
 
LifeSpans Services 
 405 LifeSpans Services Administration  
 Youth Services 

 410 Youth/School Services Grow Well  
 Adult Services 

 800 Blue Zones Project 
 Older Adult Services 

 200 Senior Services 
 
Fitness Centers 
 605 Fitness Administration 
 Center for Health and Fitness 

 611 Center for Health & Fitness 
 612 Personal Training 
 613 Pilates 
 614 Yoga 
 615 Fee Based 

 AdventurePlex 
 631 Operations 
 632 Programs 
 633 Events 
 634 Camps 
 

Administration 
 Human Resources  

 110 Human Resources 
 150 Volunteer Management 

 Communications/IT 
 160 Communication and Marketing 
 130 Information Systems 

 170 Executive 
 Finance 

 120 Accounting and Financial Reporting 
 125 Administrative Services   
 Property 

 710 Outlying Properties 
 720 Prospect Campus 
 730 514 Building 



BCHD  

FY2014-15 Budget 

LifeSpan Services 
Success in the Schools 

•An early foundation of health prevention 

•Exercise and nutrition  

•Counseling and nursing 

•5,000 public school students 

•Nearly 3% BMI (Body Mass Index) reduction  

•105 kids reached healthy weight last year 
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Service Accomplishments 
Lifespan Services – Youth Services 

Health Priorities: 

 Increasing physical activity, promoting healthy eating and preventing obesity  

 Preventing alcohol and drug use  

 Fostering emotional well-being from the earliest stages of life  

 Support evidence-based tobacco control policies  

 Address barriers to access to oral health care  
 
BCHD is partnering with local school districts to create a health-promoting school environment. Creating a healthy 
school environment requires the activation of students, administrators, teachers, custodial and maintenance staff, 
school counselors, school nurses, nutrition services workers, family and community partnerships.  Local schools are 
adopting and promoting the  
Whole Schools, Whole Community, Whole Child (WSCC) model, which focuses on improving   
each child's cognitive, physical, social, and emotional development through integration and collaboration.     

 
Program Goals: 

LiveWell Tots (preschool) 

 Improve the early childhood healthy eating environment 

 Promote a positive relationship with fresh fruits and vegetables 

 Advocate a positive nutrition attitude 

 Increase the knowledge of nutrition and  healthy behaviors 

 Provide parent education for sustainability of healthy habits 
LiveWell Kids (elementary school)  

 Increase access to, and consumption of, healthy foods 

 Improve knowledge and behaviors about eating 

 Increase physical activity 
MindUp (elementary school) 

 Promote academic success,  

 Increase student ability to deal with stress and anxiety   

 Develop mindful attention skills for responsible decision making.   
Project Alert (7

th
 and 8

th
 grade) 

 Build resiliency 

 Enhance protective factors 

 Develop self-efficacy  
 
Prior Year Accomplishments / FY2014-15 Objectives: 
 

Performance Measure Prior Year Actual Current Year Estimate Next Year Estimate 

 FY2012-13 FY2013-14 FY2014-15 

LWT - Number of children 
reached 

365 424 500 

LWK - Number of children 
reached 

4,469 6,430 4,200 

MindUp - Number of 
elementary students reached 

           5,941 6,255 8,000 

Walking School Bus – 
registered children 

304 457 600 

Project Alert- number of middle 
school students reached 

2,444 2,480 2250 
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Department Description 

Lifespan Services - School Health Programs 

 

Youth Services is formed of the following subdivisions:  
 Youth Obesity Prevention 
 School Health Services including: school nurses, substance abuse prevention, 

mental health and counseling, physical education, and behavioral health education  
 AdventurePlex 
 
Health Priorities 

This department focuses on the following Health Priorities: 

 Overweight, obesity and physical activity, with emphasis on primary prevention of 
diabetes 

 Substance use disorders (including tobacco and alcohol) 

 Mental health (including depression, loss, suicide prevention, and family and peer 
violence) Dental health services 

 
Youth Services Administration.  Oversees the direction, development, coordination 
and implementation of all District youth-focused programs and services.  This 
administrative function seeks to bring synergy between the school/community-based 
programs and the business-related youth programming. This department is responsible 
for identifying and addressing relevant health needs and issues that affect youth; 
program development; leading community collaborations to create innovative 
partnerships that address community health needs and BCHD Priority Health Areas. 
Additionally, Youth Services provides programmatic oversight to a variety of school 
health programs funded by BCHD including: 
 Nutrition Education 
 Physical Education 
 Counseling 
 Substance Abuse 
 Emotional and Social Health Education 
 Truancy and School Drop-out Intervention 
 
School Health Services.  Beach Cities Health District’s Youth Services Department 
provides a variety of physical, mental and social health programs for children within the 
beach cities school setting. These include: health education for elementary students; 
physical education for children kindergarten through sixth grade; lifeskills and substance 
abuse education for middle school students; and obesity prevention education at the 
elementary level. 
 
 



BCHD  

FY2014-15 Budget 

Integrating physical activities and nutrition with healthy lifestyles 

Evidence-based weight management success 

 

LifeSpan Services 
Blue Zones Project 
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Service Accomplishments (2013-14) 
Lifespan Services – Blue Zones Project 

Health Priorities: 
 Measurably improve health through permanent changes in environment, policy and social networks. 

 

Program Goals: 
 Measurably improve well-being 

 Change environments so healthy choices are easy choices 

 Combine the “longevity” principles of Blue Zones, and comprehensive well-being solutions of Healthways 
to create a Blue Zones Community

TM
 in the Beach Cities 

 Engage 30,000 people in the Beach Cities—25 percent of the population—in Blue Zones-related activities 
over the three-year partnership with Healthways 

 Deepen engagement to reach an additional 5,000 individuals and families by leveraging existing 
community groups and stakeholder relationships. 

 

Prior Year Accomplishments: 
 The Gallup-Healthways Well-Being Index survey’s overall Beach Cities well-being score increased 1.3 points 

from 73.4 to 74.7 between the October 2010 and October 2013 

 BZP formalized partnerships with 30 community organizations such as American Heart Association, South Bay 
Adult School, South Bay Workforce Investment Board, South Bay Adventist Church, PTSA Council, etc. 

 A total of 8,000 students were reached by school-based Blue Zones Project guided strategies.  As of spring 
2014, the number of recognized schools increased from two schools in 2012 to six.  

 Fifty-six locally owned Beach Cities restaurants have become designated Blue Zones Restaurants
TM

. 

 The cities of Hermosa Beach and Redondo Beach achieved Community Policy designation in 2012-13 by 
implementing significant city policies and projects to make non-motorized transportation a priority for 
residents of all ages and abilities.   

 The City of Manhattan Beach implemented Sharrows (def: shared lane marking) on Manhattan Avenue, a bike 
improvement that was identified in the Comprehensive South Bay Bicycle Master Plan, adopted in 2011.   

 

FY2014-15 Objectives: 

Performance Measure Prior Year Actual Current Year Estimate Next Year Estimate 

 FY2012-13 FY2013-14 FY2014-15 

Blue Zones Designated/ 
Choose HealthLA 
Restaurants 

54 75 85 total 

Moai launches (walking, 
purpose, potluck, 
others) 

10 N/A 6 

Purpose workshop 
participants 

229 300 300 additional 
participants 

Completion of a built 
environment project 

N/A 12 2 per city = 6 new 
projects 

Alliance or Blue Zones 
Designated Schools 

2 (AHG) 6 (AHG and/or BZ) 4 additional AHG or BZ 
schools 

Organization Partners N/A 56 10 new organization 
partners 
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Program Description 
Lifespan Services – Blue Zones Project 
 
 
As a direct result of this program, the Beach Cities has seen a 14% decrease in obesity, 
10% boost in exercising, 9% increase in healthy eating, and 30% reported decrease 
smoking.  Over the course of two years, the Beach Cities has realized an unparalleled 
three-point gain in the Gallup-Healthways Well-Being Index® (WBI) overall score for 
well-being.  The Gallup-Healthways Well-Being Index provides an in-depth, real-time 
view of Americans’ well-being.   
 
Adults represent the largest segment of beach cities residents, as adults 18-64 years 
old comprise more than 70% of our population.  The adult population bears the greatest 
burden of preventable, chronic diseases.  Unfortunately, the competing demands of 
work and family obligations are significant barriers to the adoption and maintenance 
healthy lifestyle behaviors.   
 
In 2010, the “Beach Cities” of Hermosa Beach, Manhattan Beach and Redondo Beach 
embarked on a community well-being initiative called the Blue Zones ProjectTM, with the 
primary goal of measurably improving health and well-being. During this three-year 
partnership, Beach Cities Health District (BCHD), Healthways and Blue Zones has 
taken a systematic, environmental approach to improving well-being through programs, 
policy, social networks and the built environment.   
 
During the past two years, we have seen key stakeholders, from city managers to 
restaurateurs, support the health and well-being of our community by creating 
opportunities to eat healthy and live actively.  Family, friends and neighbors have 
nudged us to adopt the Power 9® principles of the Blue Zones in four categories – 
moving naturally, downshifting, eating wisely, and belonging. 
 
Our community is growing its understanding of the impact of our environment on our 
health and well-being. Following the initial three years of capacity building and multi-
sector strategy implementation, November 1, 2013 will mark the transition of Blue 
Zones Project to a fully operational, fully funded program of the Beach Cities Health 
District. Pending BCHD Board of Directors approval of a new three-year licensing 
agreement with Healthways/Blue Zones, the Project will build on the initial success and 
will become a more integrated part of the community working towards Blue Zones 
Community Certification.   
 



BCHD  

FY2014-15 Budget 

Senior care - maximizing years living at home 

•In-home assessment 

•A broad volunteer base 

•Serves 19% of 85+ population in our three cities 

•1,040 care manager visits last year 

•4,073 volunteers visits last year 

LifeSpan Services 
Older Adults 
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Service Accomplishments 
Older Adult Services Department 

Program Goals: 

 Help older and disabled adults maintain a high quality of life, remain independent and 
minimize hospitalization 

 Support and guide seniors along the continuum of successful aging 

 Improve and maintain mental health by providing opportunities for socialization and 
civic engagement 

Prior Year Accomplishments: 

 The Care Management program served 17.5% of adults 85 and older and 3% of adults 60 
and over living in the Beach Cities 

 One hundred fifty volunteers participate in six Community Care Services volunteer 
programs 

FY2014-15 Objectives: 

Performance Measure Prior Year Actual Current Year Estimate Next Year Estimate 

 FY2012-13 
 

FY2013-14 
 

FY2014-15 
 

Number of Care 
Management Clients 

437 425 425 

Care Manager visits 
with Clients (Home or 
Office) 

1,062 1,000 1,000 

Volunteer visits with 
clients 
 

4,856 4,700 4,700 

Officer of the Day 
Requests for 
Information or Service 
 

1,141 1,200 1,200 
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Program Description 
Lifespan Services - Older Adult 

 
The Beach Cities Health District's Older Adult Services Program serves residents of 
Hermosa Beach, Manhattan Beach and Redondo Beach.  Professional staff provide the 
following services designed to improve the quality of life and maintain independence for 
older and disabled residents in the three Beach Cities:  
 
Care Management  
 Confidential in-home assessment and ongoing contact to help define needs  
 Care plans to achieve goals  
 Linkages to health and community services and advocacy  
 Access to District's Senior and Disabled Health Fund (for qualified residents)  
 
Peer Counseling Program: Participants matched with highly skilled volunteers who 
provide confidential support and encouragement  
 
Conversation Companion Program: Weekly visits from trained volunteers who offer 
companionship and opportunities to expand support systems  
 
Errand Volunteers: Assistance with shopping and errands  
 
Educational Opportunities in a Support Group Setting: Special programs for 
caregivers, people in the early stages of Alzheimer’s disease, and those who have a 
chronic illness.  Other time-limited, evidence-based groups are held during the year. 
 
MoveWell:  Physician-approved in-home exercise program for frail elderly, including 
weekly visits from trained volunteers 

 



BCHD  

FY2014-15 Budget 

Fitness Centers 
Success at AdventurePlex 

•Physical activity programs 

•Nutrition and healthy lifestyles 

•Making fitness fun 

•More than 24,000 kids/year 



Beach Cities Health District % Var % Var

LifeSpan - 200,405,605,410-482-483-484, 800 Budget Budget Actual Budget Bud 15 Proj'd Bud 15

Budget 2014-15 FY15 FY14 FY13 FY13 Bud 14 FY14 Proj 14

- - - 4020- Property Tax Revenue -                -                -                -                -  -                -  

TOTAL TAX REVENUE -                -                -                -                -  -                -  

-  

- - - 4110- Lease Revenue -                -                -                -                -  -                -  

- - - 4120- Revenue - POC -                -                -                -                -  -                -  

- - - 4130- Revenue - Prospect South Bay -                -                -                -                -  -                -  

- - - 4140- Interest Revenue -                -                -                -                -  -                -  

- - - 4150- Limited Partnership Revenue -                -                -                -                -  -                -  

TOTAL INVESTMENT REVENUE -                -                -                -                -  -                -  

- - - 4210 Revenue - Classes / Group -                2,200             1,536             2,200             0% 1,241             0%

- - - 4220 Membership Revenue -                -                -                -                -  -                -  

- - - 4230 Individual/Consult/Single-Day -                -                -                -                -  -                -  

- - - 4250 Childcare Revenue -                -                -                -                -  -                -  

- - - 4260 Food/Beverage Revenue -                -                -                -                -  -                -  

- - - 4270 Equipment Sales Revenue -                -                -                -                -  -                -  

- - - 4280 Facility Rental -                -                -                -                -  -                -  

- - - 4290 Retail Revenue -                -                -                -                -  -                -  

TOTAL USER FEES REVENUE -                2,200             1,536             2,200             0% 1,241             0%

- - - 4390- Revenue (discontinue unless misc) -                37,832           129,664         113,496         0% 37,832           0%

- - - 4310- Memorial Donations Revenue 8,620             8,620             10,797           8,620             100% 8,620             100%

- - - 4320- Grants 75,640           75,640           77,215           76,955           100% 36,739           206%

- - - 4999- Transfers in (out) 5,209,789      5,271,300      5,387,100      5,387,100      99% 5,271,300      99%

TOTAL OTHER REVENUE 5,294,049      5,393,392      5,604,776      5,586,171      98% 5,354,491      99%

TOTAL REVENUE 5,294,049      5,395,592      5,606,312      5,588,371      98% 5,355,732      99%

- - - 5610- COGS - Cost of Goods Sold - non-food -                -                -                -                -  -                -  

- - - 5620- Cafe Supplies - cost of good sold - food -                -                -                -                -  -                -  

TOTAL COST OF GOODS SOLD -                -                -                -                -  -                -  

- - - 5010- Salaries - Reg FT-Ben 1,413,695      1,487,751      1,073,826      1,209,575      95% 1,317,219      107%

- - - 5015- Salaries - Reg PT - Ben 51,678           58,056           64,641           21,570           89% 59,938           86%

- - - 5018- Salaries - Reg PT - PERS-only -                -                -                41,124           -  -                -  

- - - 5020- Salaries - Reg PT - no Ben 41,268           36,052           29,728           24,406           114% 24,255           170%

- - - 5025- Salaries - Temporary PT - No Ben -                -                -                -                -  -                -  

- - - 5030- Salaries - Instructors  - no Ben 12,222           3,000             271                3,000             407% 2,000             611%

- - - 5035- Cafeteria Plan Contribution 197,148         187,284         158,029         162,738         105% 192,943         102%

- - - 5040- Payroll Taxes 102,524         106,981         78,164           87,718           96% 91,587           112%

- - - 5050- LTD Insurance Premiums 2,496             2,664             2,901             3,984             94% 2,957             84%

- - - 5055- Pension Benefits 135,947         143,422         104,094         113,511         95% 113,765         119%

- - - 5060- Unemployment Benefits -                -                -                -                -  -                -  

- - - 5065- Employee Incentive Bonus -                100                -                100                0% -                -  

- - - 5070- Employee Service Awards Expense -                -                -                -                -  -                -  

- - - 5057- Vacation/Sick Leave -                -                724                -                -  -                -  

TOTAL PAYROLL 1,956,978      2,025,310      1,512,378      1,667,726      97% 1,804,666      108%

- - - 5210- Consumables  (food used as supplies) 1,450             9,150             542                1,450             16% 1,000             145%

- - - 5215- Insurance - General -                -                -                -                -  -                -  

- - - 5220- Employee Travel/Parking 16,320           23,106           8,939             10,800           71% 10,274           159%

- - - 5222- Client transportation -                -                -                -                -  -                -  

- - - 5225- Office Supplies 5,400             10,490           4,155             8,740             51% 5,340             101%

- - - 5227- Gym/Locker room Supplies -                -                -                -                -  -                -  

- - - 5228- Program Supplies 18,340           48,910           19,050           31,190           37% 16,857           109%

- - - 5229- Janitorial supplies -                -                -                -                -  -                -  

- - - 5230- Other Supplies -                -                -                -                -  -                -  

TOTAL GEN & ADMIN EXPENSES 41,510           91,656           32,686           52,180           45% 33,471           124%

- - - 5110- Employee Retention & Recognition 72                  1,272             555                1,200             6% 2,863             3%

- - - 5111- Employee Wellness -                -                -                -                -  -                -  

- - - 5112- Employee Assistance -                -                -                -                -  -                -  

- - - 5115- ADP Payroll Processing Fees -                -                5,317             4,620             -  -                -  

- - - 5120- Education & Training Seminars 35,916           9,766             4,354             7,130             368% 10,220           351%

- - - 5125- Insurance - Worker's Comp 8,844             8,328             4,897             9,036             106% 6,300             140%

- - - 5130- Recruitment 10,996           5,196             1,747             2,000             212% 3,641             302%

- - - 5140- Tuition Reimbursement 3,372             4,000             6,693             18,000           84% 2,738             123%

- - - 5145- Uniforms 3,000             5,160             2,701             2,700             58% 2,949             102%

TOTAL HUMAN RESOURCES EXPENSES 62,200           33,722           26,264           44,686           184% 28,711           217%

- - - 5311- IT Server Equipment -                -                -                -                -  -                -  

- - - 5312- IT Workstations -                4,500             -                -                0% 5,184             0%

- - - 5313- Presentational Equipment -                -                -                -                -  -                -  

- - - 5314- Phone Equipment 300                300                -                -                100% -                -  

- - - 5315- IT Repair & Maint Parts -                -                -                -                -  -                -  

- - - 5316- IT Website / Internet Equipment -                35,000           -                -                0% -                -  

- - - 5317- IT Monitors & Printers -                9,000             -                -                0% 12,845           0%

49 FY14-15 budget 05-22-14 - BOD approved: LifeSpan Rollup



Beach Cities Health District % Var % Var

LifeSpan - 200,405,605,410-482-483-484, 800 Budget Budget Actual Budget Bud 15 Proj'd Bud 15

Budget 2014-15 FY15 FY14 FY13 FY13 Bud 14 FY14 Proj 14

- - - 5320- IT Network Expense -                -                -                -                -  -                -  

- - - 5330- IT Software Expense 26,876           29,259           14,159           25,659           92% 25,419           106%

TOTAL MIS EXPENSES 27,176           78,059           14,159           25,659           35% 43,448           63%

- - - 5410- Advertising -                60,000           -                -                0% 8,503             0%

- - - 5415- Community Education Materials 14,000           20,000           -                -                70% -                -  

- - - 5420- Community Outreach 1,600             69,010           3,808             7,100             2% 1,274             126%

- - - 5425- Internet / Intranet / Website -                -                -                1,620             -  -                -  

- - - 5430- Dues & Memberships 2,849             3,443             2,077             3,042             83% 1,814             157%

- - - 5435- Educational Materials 3,500             2,756             489                2,406             127% 1,707             205%

- - - 5440- Mailing Services -                10,000           -                -                0% -                -  

- - - 5445- Management of Volunteers 5,700             6,100             2,267             5,520             93% 3,600             158%

- - - 5450- Meetings 2,400             8,400             112                400                29% 813                295%

- - - 5455- Postage 2,720             21,825           660                1,823             12% 1,481             184%

- - - 5460- Printing 5,400             60,000           1,266             2,460             9% 7,907             68%

- - - 5465- Promotional Items/Materials 2,000             23,750           2,951             3,000             8% 3,146             64%

- - - 5470- Subscriptions 849                949                -                949                89% 150                566%

- - - 5499- Business Promotion Allocation 224,243         -                -                -                -  -                -  

TOTAL COMMUNITY RELATIONS EXPENSES265,261         286,233         13,630           28,320           93% 30,395           873%

- - - 5510- Building Maintenance & Repair -                -                -                -                -  -                -  

- - - 5515- Equipment/Furniture < $5,000 1,585             9,285             549                1,085             17% 500                317%

- - - 5520- Equipment/ Lease -                -                -                -                -  -                -  

- - - 5525- Equipment/General Maintenance & Repair -                -                -                -                -  -                -  

- - - 5530- Landscape Maintenance -                -                -                -                -  -                -  

- - - 5540- Electricity -                -                -                -                -  -                -  

- - - 5542- Gas -                -                -                -                -  -                -  

- - - 5544- Water -                -                -                -                -  -                -  

- - - 5546- Waste Removal -                -                -                -                -  -                -  

- - - 5548- Telephone -                350                -                -                0% -                -  

- - - 5550- Plant Service -                -                -                -                -  -                -  

- - - 5565- Janitorial Services -                -                -                -                -  -                -  

- - - 5598- Internal BOE allocation 31,783           21,720           69,396           69,400           146% 37,234           85%

- - - 5599- BOE allocation to tenants -                -                -                -                -  -                -  

TOTAL FACILITIES EXPENSES 33,368           31,355           69,945           70,485           106% 37,734           88%

- - - 5710- Accounting Services -                -                -                -                -  -                -  

- - - 5715- Banking Services -                -                -                -                -  -                -  

- - - 5720- Election Expense -                -                -                -                -  -                -  

- - - 5725- Laundry Services -                -                -                -                -  -                -  

- - - 5730- Legal Services -                -                -                -                -  1,022             0%

- - - 5740- Outside Services 156,284         318,957         640,473         645,374         49% 637,106         25%

- - - 5744- Outside Service-Research 75,000           75,000           26,509           75,000           100% 1,543             4861%

- - - 5746- Outside Services - H&F -                -                -                -                -  -                -  

- - - 5747- Outside Services - Property -                -                -                -                -  -                -  

- - - 5748- Engineering/Maintenance Services -                -                -                -                -  -                -  

- - - 5750- Research Services -                -                -                -                -  -                -  

- - - 5755- Service Contracts 2,672             5,183             2,504             5,058             52% 2,002             133%

- - - 5760- Taxes & Licensing 830                830                -                830                100% -                -  

TOTAL PROFESSIONAL SERVICES EXPENSES234,786         399,970         669,486         726,262         59% 641,672         37%

- - - 5910- Prospect South Bay -                -                -                -                -  -                -  

- - - 5920- Interest Expense -                -                -                -                -  -                -  

- - - 5999- Indirect Admin Services 1,266,720      1,127,868      1,483,500      1,483,500      112% 1,127,868      112%

TOTAL OTHER 1,266,720      1,127,868      1,483,500      1,483,500      112% 1,127,868      

- - - 5930- Grant Expense 1,136,649      979,295         1,064,892      1,064,752      116% 972,494         117%

- - - 5935- Health Fund 260,900         333,700         416,336         416,336         78% 323,700         81%

- - - 5940- Holiday Assistance 8,500             8,500             5,968             8,500             100% 8,500             100%

TOTAL FUNDS & GRANTS 1,406,049      1,321,494      1,487,196      1,489,588      106% 1,304,694      108%

TOTAL OPERATING EXPENSES 5,294,048      5,395,667      5,309,244      5,588,406      98% 5,052,658      105%

NET INCOME (LOSS) BEFORE CAPEX 1                    (75)                297,068         (35)                303,074         

- - - 6010- Capital Expenditure - Fitness Equip -                -                -                -                -  -                -  

- - - 6020- Capital Expenditure - MIS -                -                -                -                -  -                -  

- - - 6030- Capital Expenditure - FF&E -                -                -                -                -  -                -  

- - - 6040- Capital Expenditure - Parking -                -                -                -                -  -                -  

- - - 6050- Capital Expenditure - Building -                -                -                -                -  -                -  

TOTAL CAPITAL EXPENDITURE -                -                -                -                -  -                -  

-  

NET INCOME (LOSS) 1                    (75)                297,068         (35)                303,074         
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•Integrates physical activities and nutrition with healthy lifestyles 

•3,000 members 

•Evidence-based weight 

management success 
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Service Accomplishments 
Fitness Services - AdventurePlex 

Health Priority: 

 Increasing physical activity, promoting healthy eating and preventing obesity 
 

Program Goals: 

 Offer drop in play for children and families 7 days per week to increase physical activity using 
the “we make fitness fun” model 

 Offer a variety of classes  for children and families each quarter of the year  

 Offer ongoing special events for children and families that introduce AdventurePlex facility and 
programs,  

 Offer accredited seasonal camps for children throughout the year offering a health and fitness 
alternative to the camps prevalent in the South Bay when schools are not in session 

 Offer a healthy catering and dining experience for children and families throughout the year 
 

Prior Year Accomplishments: 

 Named best indoor play facility in the Easy Reader Best of the Beach awards for 2012 

 Named best birthday party destination in the Easy Reader Best of the Beach awards for 2011 

 Named best land camp in the Easy Reader Best of the Beach awards for 2011 

 Became a certified Vitality City Restaurant in 2011  

FY 2014-15 Objectives: 

Performance Measure Prior Year Actual Current Year Estimate Next Year Estimate 

 FY2012-13 
 

FY2013-14 
 

FY2014-15 
 

 
Drop in Play 

 
27,191 

 
26,864 

 
27,404 

 
Classes 

 
919 

 
945 

 
945 

 
Birthday Parties 

 
313.5 

 
370 

 
370 

 
Campers 

 
2,835 

 
2,852 

 
2,901 
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Department Description 

Fitness Services - AdventurePlex 
 

AdventurePlex is geared to challenge children - physically, mentally and intellectually - 
with non-stop activities in a safe, structured environment.  It provides a fun place to 
play, with an Adventure Play Structure full of mazes, tunnels and slides; an outdoor rock 
climbing wall and ropes course; gymnasium; arts & crafts rooms; and fitness center.   
 
Operations Department 
The Operations Department oversees all of the AdventurePlex facility operations, 
including: 
 Customer and Membership services. 
The Operations Department is headed by the General Manager. 
  
Programs Department 
The Programs Department oversees the programs, classes and fitness portions of the 
AdventurePlex facility, including: 
 Implementation and management of fitness and wellness classes. 
 Ropes course and rock wall operations. 
The Programs Department is headed by the Program Supervisor.  
 
Events Department 
The Events Department oversees the special events, birthday parties and rentals for 
AdventurePlex, including: 
 Development, sales, facilitation and follow up of AdventurePlex events. 
The Special Events Department is headed by the Events Specialists.  
 
Camps Department 
The camp department oversees the planning and operations for all AdventurePlex 
camps, including: 

 Design and management of the AdventurePlex operations for seasonal camps. 
The Camp Department is headed the Manager.  
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Service Accomplishments 
Fitness Services - Center for Health & Fitness 

FY 2014-15 Program Goals:  

 Continue to offer a variety of classes and programs for adults in the Beach Cities which enhance 
active aging. 

 Continue to provide personal training services by degreed and nationally certified personal 
trainers.  

 Develop outcomes measurements to track improvements in member’s health and fitness 
parameters.  

 Create a Member Loyalty Incentive Program.  

Prior Year Accomplishments: 

 CHF Fit Rewards member retention and reward program launched. 
 “Return To Wellness”, a partnered program for cancer patients with the Cancer Care 

Community. 
 Second Annual Spirit of Wellness Celebration, with over 100 members, guests and city officials 

in attendance. 
 SilverSneakers Fitness Program, with more than 200 active members each month. 

FY2014-15 Objectives 

Performance Measure Prior Year Actual Current Year Estimate Next Year Estimate 

 FY2012-13 
 

FY2013-14 
 

FY2014-15 
 

 
Membership 

 

 
610 

 
899 

 
899 

Personal  
Training  
Sessions 

 
4,657 

 
4,659 

 
4,676 

Pilates  
and Yoga  
Classes  

 
15,833 

 
10,669 

 
10,669 
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Department Description 

Center for Health and Fitness 

Center for Health and Fitness (CHF) provides affordable, age-appropriate physical 
activities to assist community members in their efforts to achieve optimal health.    

Operations Department 
The Operations Department oversees all of the CHF facility operations, including: 

 Membership services, including recruitment, retention and childcare. 
The Operations Department is headed by the General Manager and supported by the 
Member Services Representative and the Front Desk/Clubhouse Coordinator. 
  
Personal Training Department 
The Personal Training (PT) Department oversees all personal training, including: 

 Highly educated and skilled trainers implementing complimentary fitness 
assessments and orientation sessions to help develop a personalized exercise 
program for each member.   

The PT Department is headed by the Fitness & Personal Training Coordinator. 
 
Pilates Department 
The Pilates Department oversees the implementation of Pilates, including: 

 Certified Pilates instructors providing classes to our membership. 
The Pilates Department is headed by the Fitness & Personal Training Coordinator. 
 
Yoga Department 
The Yoga department oversees the implementation of Yoga, including: 

 Certified Yoga instructors providing classes to our membership. 
The Yoga Department is headed by the Fitness & Personal Training Coordinator. 
 
Fee Based Services Department 
The Fee Based Services department oversees the specialty classes, services and 
massage, including: 

 Certified instructors, massage therapists and a Registered Dietician. 
The Fee Based Services Department is headed by the Fitness & Personal Training 
Coordinator. 

 
 

 



Beach Cities Health District % Var % Var

Fitness Centers Rollup Budget Budget Actual Budget Bud 15 Proj'd Bud 15

Budget 2014-15 FY15 FY14 FY13 FY13 Bud 14 FY14 Proj 14

- - - 4020- Property Tax Revenue -                -                -                -                -  -                -  

TOTAL TAX REVENUE -                -                -                -                -  -                -  

-  

- - - 4110- Lease Revenue -                -                -                -                -  -                -  

- - - 4120- Revenue - POC -                -                -                -                -  -                -  

- - - 4130- Revenue - Prospect South Bay -                -                -                -                -  -                -  

- - - 4140- Interest Revenue -                -                -                -                -  -                -  

- - - 4150- Limited Partnership Revenue -                -                -                -                -  -                -  

TOTAL INVESTMENT REVENUE -                -                -                -                -  -                -  

- - - 4210 Revenue - Classes / Group 636,242         594,461         578,317         667,361         107% 510,291         125%

- - - 4220 Membership Revenue 872,875         806,445         730,717         779,985         108% 767,151         114%

- - - 4230 Individual/Consult/Single-Day 859,260         880,966         858,521         810,239         98% 909,964         94%

- - - 4250 Childcare Revenue 16,459           20,172           10,195           8,700             82% 16,338           101%

- - - 4260 Food/Beverage Revenue 110,031         242,134         227,009         246,157         45% 215,585         51%

- - - 4270 Equipment Sales Revenue -                -                -                -                -  -                -  

- - - 4280 Facility Rental 73,185           84,235           121,603         64,380           87% 73,558           99%

- - - 4290 Retail Revenue 10,981           9,853             10,277           12,102           111% 11,756           93%

TOTAL USER FEES REVENUE 2,579,034      2,638,266      2,536,639      2,588,923      98% 2,504,641      103%

- - - 4390- Revenue (discontinue unless misc) -                17,420           18,426           17,420           0% 18,144           0%

- - - 4310- Memorial Donations Revenue -                -                -                -                -  -                -  

- - - 4320- Grants -                -                -                -                -  -                -  

- - - 4999- Transfers in (out) 1,094,640      975,576         1,469,748      1,469,748      112% 975,576         112%

TOTAL OTHER REVENUE 1,094,640      992,996         1,488,174      1,487,168      110% 993,720         110%

TOTAL REVENUE 3,673,674      3,631,262      4,024,813      4,076,091      101% 3,498,361      105%

- - - 5610- COGS - Cost of Goods Sold - non-food 9,873             23,874           26,871           31,030           41% 21,957           45%

- - - 5620- Cafe Supplies - cost of good sold - food 52,056           112,008         108,216         106,200         46% 97,772           53%

TOTAL COST OF GOODS SOLD 61,928           135,882         135,087         137,230         46% 119,729         52%

- - - 5010- Salaries - Reg FT-Ben 439,612         435,371         486,184         545,392         101% 476,697         92%

- - - 5015- Salaries - Reg PT - Ben 273,966         208,764         269,525         155,650         131% 128,933         212%

- - - 5018- Salaries - Reg PT - PERS-only 69,172           33,829           71,634           31,116           204% -                -  

- - - 5020- Salaries - Reg PT - no Ben 340,425         405,860         235,776         409,480         84% 549,810         62%

- - - 5025- Salaries - Temporary PT - No Ben -                -                -                -                -  -                -  

- - - 5030- Salaries - Instructors  - no Ben 302,596         331,811         328,819         257,708         91% 311,312         97%

- - - 5035- Cafeteria Plan Contribution 103,518         114,174         112,722         139,998         91% 107,766         96%

- - - 5040- Payroll Taxes 96,236           95,555           103,368         94,454           101% 97,844           98%

- - - 5050- LTD Insurance Premiums 1,932             2,472             2,211             5,004             78% 1,929             100%

- - - 5055- Pension Benefits 69,269           60,767           63,136           63,671           114% 53,087           130%

- - - 5060- Unemployment Benefits -                -                -                -                -  -                -  

- - - 5065- Employee Incentive Bonus -                -                18,222           -                -  15,149           0%

- - - 5070- Employee Service Awards Expense -                -                -                -                -  -                -  

- - - 5057- Vacation/Sick Leave -                -                (14,744)          -                -  3,650             0%

TOTAL PAYROLL 1,696,726      1,688,603      1,676,853      1,702,473      100% 1,746,173      97%

66% 64% 66% 66% 70%

- - - 5210- Consumables  (food used as supplies) 2,580             1,500             366                450                172% 3,582             72%

- - - 5215- Insurance - General 48,797           48,102           37,168           49,667           101% 42,924           114%

- - - 5220- Employee Travel/Parking 900                750                3                    2,040             120% 174                517%

- - - 5222- Client transportation 16,125           16,125           14,578           17,625           100% 16,680           97%

- - - 5225- Office Supplies 6,493             8,750             7,940             5,527             74% 6,482             100%

- - - 5227- Gym/Locker room Supplies 22,027           14,249           9,935             13,500           155% 11,231           196%

- - - 5228- Program Supplies 51,914           46,823           52,172           57,027           111% 57,607           90%

- - - 5229- Janitorial supplies 12,513           12,516           13,857           13,676           100% 13,208           95%

- - - 5230- Other Supplies -                16,640           15,725           16,640           0% 17,520           0%

TOTAL GEN & ADMIN EXPENSES 161,349         165,455         151,744         176,152         98% 169,406         95%

- - - 5110- Employee Retention & Recognition 3,901             3,429             3,478             2,765             114% 2,809             139%

- - - 5111- Employee Wellness -                -                23                  -                -  -                -  

- - - 5112- Employee Assistance -                -                -                -                -  -                -  

- - - 5115- ADP Payroll Processing Fees -                -                17,172           14,120           -  -                -  

- - - 5120- Education & Training Seminars 9,454             7,500             2,616             4,600             126% 7,587             125%

- - - 5125- Insurance - Worker's Comp 18,564           17,460           14,669           20,124           106% 17,773           104%

- - - 5130- Recruitment 2,280             2,622             2,922             2,674             87% 2,289             100%

- - - 5140- Tuition Reimbursement -                -                -                -                -  -                -  

- - - 5145- Uniforms 6,560             3,310             2,162             2,550             198% 5,106             128%

TOTAL HUMAN RESOURCES EXPENSES 40,759           34,321           43,042           46,833           119% 35,564           115%

- - - 5311- IT Server Equipment -                -                -                -                -  -                -  

- - - 5312- IT Workstations -                -                -                -                -  -                -  

- - - 5313- Presentational Equipment -                -                -                -                -  -                -  

- - - 5314- Phone Equipment -                -                -                -                -  -                -  

- - - 5315- IT Repair & Maint Parts -                -                -                -                -  -                -  

- - - 5316- IT Website / Internet Equipment -                -                -                -                -  -                -  

- - - 5317- IT Monitors & Printers -                -                -                -                -  -                -  
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Budget 2014-15 FY15 FY14 FY13 FY13 Bud 14 FY14 Proj 14

- - - 5320- IT Network Expense -                -                -                -                -  -                -  

- - - 5330- IT Software Expense 44,699           60,643           45,876           48,696           74% 51,312           87%

TOTAL MIS EXPENSES 44,699           60,643           45,876           48,696           74% 51,312           87%

- - - 5410- Advertising -                -                -                -                -  -                -  

- - - 5415- Community Education Materials -                -                -                -                -  38                  0%

- - - 5420- Community Outreach 1,100             1,100             1,877             1,100             100% 1,100             100%

- - - 5425- Internet / Intranet / Website -                -                -                -                -  -                -  

- - - 5430- Dues & Memberships 3,658             3,658             877                3,274             100% 2,415             151%

- - - 5435- Educational Materials 864                417                79                  -                207% 308                281%

- - - 5440- Mailing Services -                -                -                -                -  -                -  

- - - 5445- Management of Volunteers -                -                -                -                -  -                -  

- - - 5450- Meetings -                -                622                -                -  -                -  

- - - 5455- Postage 646                1,200             1,155             1,500             54% 956                68%

- - - 5460- Printing 4,654             1,800             6,674             8,008             259% 6,116             76%

- - - 5465- Promotional Items/Materials -                -                (1)                  -                -  -                -  

- - - 5470- Subscriptions 421                277                130                277                152% 174                242%

- - - 5499- Business Promotion Allocation 191,776         165,178         177,198         177,189         116% 166,964         115%

TOTAL COMMUNITY RELATIONS EXPENSES203,119         173,630         188,611         191,348         117% 178,069         114%

- - - 5510- Building Maintenance & Repair 31,270           29,458           27,399           23,858           106% 23,978           130%

- - - 5515- Equipment/Furniture < $5,000 25,212           25,548           27,817           19,515           99% 26,297           96%

- - - 5520- Equipment/ Lease 64,164           68,986           62,486           75,031           93% 65,634           98%

- - - 5525- Equipment/General Maintenance & Repair 20,521           34,240           18,138           35,654           60% 21,332           96%

- - - 5530- Landscape Maintenance 8,367             7,980             5,082             5,376             105% 13,653           61%

- - - 5540- Electricity 45,725           44,340           43,968           42,772           103% 45,552           100%

- - - 5542- Gas 2,647             2,394             2,424             3,232             111% 2,669             99%

- - - 5544- Water -                -                -                -                -  -                -  

- - - 5546- Waste Removal 2,676             3,180             3,094             2,958             84% 2,342             114%

- - - 5548- Telephone -                -                14                  -                -  -                -  

- - - 5550- Plant Service 1,500             1,500             1,500             1,500             100% 1,500             100%

- - - 5565- Janitorial Services -                -                -                -                -  -                -  

- - - 5598- Internal BOE allocation 194,740         185,429         180,372         180,367         105% 185,424         105%

- - - 5599- BOE allocation to tenants -                -                -                -                -  -                -  

TOTAL FACILITIES EXPENSES 396,822         403,055         372,294         390,263         98% 388,379         102%

- - - 5710- Accounting Services -                -                -                -                -  -                -  

- - - 5715- Banking Services -                -                -                -                -  -                -  

- - - 5720- Election Expense -                -                -                -                -  -                -  

- - - 5725- Laundry Services 50,638           40,212           46,869           54,550           126% 43,236           117%

- - - 5730- Legal Services -                -                -                -                -  -                -  

- - - 5740- Outside Services -                -                -                -                -  -                -  

- - - 5744- Outside Service-Research -                -                -                -                -  -                -  

- - - 5746- Outside Services - H&F 88,596           60,309           65,085           45,822           147% 89,053           99%

- - - 5747- Outside Services - Property -                -                -                -                -  -                -  

- - - 5748- Engineering/Maintenance Services -                -                -                -                -  -                -  

- - - 5750- Research Services -                -                -                -                -  -                -  

- - - 5755- Service Contracts 27,768           23,773           21,483           23,429           117% 22,212           125%

- - - 5760- Taxes & Licensing 968                968                4,438             968                100% 3,176             30%

TOTAL PROFESSIONAL SERVICES EXPENSES167,970         125,262         137,875         124,768         134% 157,677         107%

- - - 5910- Prospect South Bay -                -                -                -                -  -                -  

- - - 5920- Interest Expense -                -                -                -                -  -                -  

- - - 5999- Indirect Admin Services 872,292         772,704         1,258,692      1,258,692      113% 771,611         113%

TOTAL OTHER 872,292         772,704         1,258,692      1,258,692      113% 771,611         

- - - 5930- Grant Expense -                -                -                -                -  -                -  

- - - 5935- Health Fund -                -                -                -                -  -                -  

- - - 5940- Holiday Assistance -                -                -                -                -  -                -  

TOTAL FUNDS & GRANTS -                -                -                -                -  -                -  

TOTAL OPERATING EXPENSES 3,645,665      3,559,554      4,010,074      4,076,455      102% 3,617,918      101%

NET INCOME (LOSS) BEFORE CAPEX 28,009           71,709           14,739           (363)               (119,557)        -23%

- - - 6010- Capital Expenditure - Fitness Equip -                -                -                -                -  -                -  

- - - 6020- Capital Expenditure - MIS -                -                -                -                -  -                -  

- - - 6030- Capital Expenditure - FF&E -                -                -                15,815           -  -                -  

- - - 6040- Capital Expenditure - Parking -                -                -                -                -  -                -  

- - - 6050- Capital Expenditure - Building 28,000           71,700           -                -                39% -                -  

TOTAL CAPITAL EXPENDITURE 28,000           71,700           -                15,815           39% -                -  

-  

NET INCOME (LOSS) 9                    9                    14,739           (16,178)          (119,557)        
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Service Accomplishments 
Administration - Finance Department  
Accounting, Financial Reporting, Treasury, Budget & Audit 
 
Program Goals: 

 Collect receivables promptly 

 Process payroll and employee benefits bi-weekly 

 Provide program managers, department heads, CEO and Board of Directors monthly budget-to-
actual variance reports 

 Prepare and recommend for approval the annual budget and annual audited financial 
statements 

 
Prior Year Accomplishments: 

 Produced FY2011-12 Comprehensive Annual Financial Report (CAFR), submitted to California 
Society of Municipal Finance Officers for review and received  

 Produced FY2012-13 annual budget, submitted to California Society of Municipal Finance 
Officers for review and received 6th consecutive annual award for meritorious budgeting 

 
FY2014-15 Objectives: 
 

Performance Measure 
Prior Year Actual Current Year Estimate Next Year Estimate 

FY2012-13 FY2013-14 FY2014-15 

Produce CAFR, submit 
for peer review, receive 
recognition for 
meritorious financial 
reporting 
 

Award received for 3rd  
time 

Award received for 4th 
time 

Award expected 

Produce Budget, submit 
for peer review, receive 
recognition for 
meritorious budgeting 
 

Award received for 5th 
consecutive year 

Award received for 6th 
consecutive year 

Award expected 

Complete independent 
audit with unqualified 
opinion 
 

Audit completed, 
unqualified opinion 

Audit completed, 
unqualified opinion 

Unqualified audit 
opinion expected 
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Administration - Finance Department  
Property Management 
 
Program Goals: 

 Manage Prospect Ave. campus, buildings, and off-campus district properties 

 Lease management, approximately $2.5 million of District funding 

 Mechanical systems and property management for 160,000 sq. ft. main building 

 Capital budget and capital project management 
 
Prior Year Accomplishments: 

 Multiple capital projects 

 Planning and budget development for Administrative offices relocation 
 
FY2014-15 Objectives: 
 

Performance Measure 
Prior Year Actual Current Year Estimate Next Year Estimate 

FY2012-13 FY2013-14 FY2014-15 

Sq. Ft. Managed 
 

239,000 239,000 246,000 

Lease Revenue 
 

$2,234,000 $2,483,000 $2,672,000 

Capital Expenditures 
 

$278,000 $971,000 $446,000 

 

 



Beach Cities Health District % Var % Var

District Finance-POC-Property Rollup Budget Budget Actual Budget Bud 15 Proj'd Bud 15

Budget 2014-15 FY15 FY14 FY13 FY13 Bud 14 FY14 Proj 14

- - - 4020- Property Tax Revenue 2,838,000      2,676,000      2,667,431      2,462,400      106% 2,680,000      106%

TOTAL TAX REVENUE 2,838,000      2,676,000      2,667,431      2,462,400      106% 2,680,000      106%

-  

- - - 4110- Lease Revenue 2,671,583      2,515,835      2,179,817      2,169,616      106% 2,482,802      108%

- - - 4120- Revenue - POC -                -                -                -                -  -                -  

- - - 4130- Revenue - Prospect South Bay -                -                -                -                -  -                -  

- - - 4140- Interest Revenue 984,842         986,442         1,307,071      1,319,329      100% 1,032,497      95%

- - - 4150- Limited Partnership Revenue 2,224,300      2,185,700      1,745,082      1,333,000      102% 2,117,198      105%

TOTAL INVESTMENT REVENUE 5,880,725      5,687,977      5,231,970      4,821,945      103% 5,632,496      104%

- - - 4210 Revenue - Classes / Group -                -                -                -                -  -                -  

- - - 4220 Membership Revenue -                -                -                -                -  -                -  

- - - 4230 Individual/Consult/Single-Day -                -                -                -                -  -                -  

- - - 4250 Childcare Revenue -                -                -                -                -  -                -  

- - - 4260 Food/Beverage Revenue -                -                -                -                -  -                -  

- - - 4270 Equipment Sales Revenue -                -                -                -                -  -                -  

- - - 4280 Facility Rental -                -                -                -                -  -                -  

- - - 4290 Retail Revenue -                -                -                -                -  -                -  

TOTAL USER FEES REVENUE -                -                -                -                -  -                -  

- - - 4390- Revenue (discontinue unless misc) -                -                (206)               -                -  6,252             0%

- - - 4310- Memorial Donations Revenue -                -                -                -                -  -                -  

- - - 4320- Grants -                -                -                -                -  -                -  

- - - 4999- Transfers in (out) (6,304,452)     (6,487,200)     (6,557,148)     (6,557,148)     97% (6,487,200)     97%

TOTAL OTHER REVENUE (6,304,452)     (6,487,200)     (6,557,354)     (6,557,148)     97% (6,480,948)     97%

TOTAL REVENUE 2,414,273      1,876,777      1,342,047      727,197         129% 1,831,548      132%

- - - 5610- COGS - Cost of Goods Sold - non-food -                -                -                -                -  -                -  

- - - 5620- Cafe Supplies - cost of good sold - food -                -                -                -                -  -                -  

TOTAL COST OF GOODS SOLD -                -                -                -                -  -                -  

- - - 5010- Salaries - Reg FT-Ben 616,614         514,384         499,690         482,166         120% 484,934         127%

- - - 5015- Salaries - Reg PT - Ben -                -                6,160             -                -  25,049           0%

- - - 5018- Salaries - Reg PT - PERS-only -                26,616           27,614           24,732           0% 30,507           0%

- - - 5020- Salaries - Reg PT - no Ben -                -                -                -                -  -                -  

- - - 5025- Salaries - Temporary PT - No Ben -                -                -                -                -  -                -  

- - - 5030- Salaries - Instructors  - no Ben -                -                -                -                -  -                -  

- - - 5035- Cafeteria Plan Contribution 65,676           77,526           69,543           63,048           85% 72,902           90%

- - - 5040- Payroll Taxes 41,622           35,586           36,463           34,217           117% 36,063           115%

- - - 5050- LTD Insurance Premiums 1,164             1,152             1,240             1,932             101% 1,151             101%

- - - 5055- Pension Benefits 93,210           84,918           47,192           81,219           110% 75,080           124%

- - - 5060- Unemployment Benefits -                -                -                -                -  -                -  

- - - 5065- Employee Incentive Bonus -                -                -                -                -  -                -  

- - - 5070- Employee Service Awards Expense -                -                -                -                -  -                -  

- - - 5057- Vacation/Sick Leave -                -                (2,713)            -                -  (14,453)          0%

TOTAL PAYROLL 818,286         740,182         685,189         687,314         111% 711,231         115%

- - - 5210- Consumables  (food used as supplies) -                -                -                -                -  -                -  

- - - 5215- Insurance - General 124,132         119,357         90,808           143,172         104% 133,950         93%

- - - 5220- Employee Travel/Parking 3,510             3,350             2,572             3,350             105% 4,026             87%

- - - 5222- Client transportation -                -                -                -                -  -                -  

- - - 5225- Office Supplies 2,032             2,196             4,374             2,007             93% 3,114             65%

- - - 5227- Gym/Locker room Supplies -                -                -                -                -  -                -  

- - - 5228- Program Supplies -                -                -                -                -  -                -  

- - - 5229- Janitorial supplies 20,628           19,504           23,790           14,880           106% 23,895           86%

- - - 5230- Other Supplies 1,440             1,490             2,075             690                97% 1,648             87%

TOTAL GEN & ADMIN EXPENSES 151,742         145,897         123,619         164,099         104% 166,633         91%

- - - 5110- Employee Retention & Recognition -                -                296                -                -  -                -  

- - - 5111- Employee Wellness -                -                -                -                -  -                -  

- - - 5112- Employee Assistance -                -                -                -                -  -                -  

- - - 5115- ADP Payroll Processing Fees 54,500           30,366           11,641           2,088             179% 57,588           95%

- - - 5120- Education & Training Seminars 5,250             5,300             1,422             5,400             99% 5,495             96%

- - - 5125- Insurance - Worker's Comp 4,356             4,104             2,713             4,452             106% 3,746             116%

- - - 5130- Recruitment -                -                53                  -                -  1,044             0%

- - - 5140- Tuition Reimbursement 4,000             4,000             4,000             4,000             100% 1,200             333%

- - - 5145- Uniforms 900                900                547                800                100% 875                103%

TOTAL HUMAN RESOURCES EXPENSES 69,006           44,670           20,672           16,740           154% 69,947           99%

- - - 5311- IT Server Equipment -                -                -                -                -  -                -  

- - - 5312- IT Workstations -                -                -                -                -  -                -  

- - - 5313- Presentational Equipment -                -                -                -                -  -                -  

- - - 5314- Phone Equipment -                -                -                -                -  -                -  

- - - 5315- IT Repair & Maint Parts -                -                -                -                -  -                -  

- - - 5316- IT Website / Internet Equipment -                -                -                -                -  -                -  

- - - 5317- IT Monitors & Printers -                -                -                -                -  -                -  
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- - - 5320- IT Network Expense -                -                -                -                -  -                -  

- - - 5330- IT Software Expense 8,000             -                -                -                -  4,463             179%

TOTAL MIS EXPENSES 8,000             -                -                -                -  4,463             179%

- - - 5410- Advertising -                -                -                -                -  -                -  

- - - 5415- Community Education Materials -                -                -                -                -  -                -  

- - - 5420- Community Outreach -                -                2,500             -                -  -                -  

- - - 5425- Internet / Intranet / Website -                -                600                120                -  600                0%

- - - 5430- Dues & Memberships 910                985                3,401             985                92% 2,558             36%

- - - 5435- Educational Materials -                -                159                -                -  -                -  

- - - 5440- Mailing Services -                -                -                -                -  -                -  

- - - 5445- Management of Volunteers -                -                -                -                -  -                -  

- - - 5450- Meetings 1,550             1,800             235                100                86% 1,478             105%

- - - 5455- Postage 120                360                88                  200                33% 105                114%

- - - 5460- Printing -                396                31                  200                0% -                -  

- - - 5465- Promotional Items/Materials -                -                -                -                -  -                -  

- - - 5470- Subscriptions 144                144                78                  144                100% -                -  

- - - 5499- Business Promotion Allocation -                -                -                -                -  -                -  

TOTAL COMMUNITY RELATIONS EXPENSES2,724             3,685             7,092             1,749             74% 4,740             57%

- - - 5510- Building Maintenance & Repair 105,000         82,500           199,427         100,300         127% 126,045         83%

- - - 5515- Equipment/Furniture < $5,000 -                6,004             3,253             2,500             0% 1,361             0%

- - - 5520- Equipment/ Lease 83,448           41,724           -                -                200% 20,862           400%

- - - 5525- Equipment/General Maintenance & Repair 46,400           4,800             844                20,000           967% 43,000           108%

- - - 5530- Landscape Maintenance 64,920           57,600           49,365           58,264           113% 74,015           88%

- - - 5540- Electricity 430,442         389,084         317,609         388,284         111% 365,699         118%

- - - 5542- Gas 132,408         132,902         126,751         132,902         100% 138,077         96%

- - - 5544- Water 85,902           86,500           85,629           81,600           99% 98,214           87%

- - - 5546- Waste Removal 11,001           9,200             8,920             11,000           120% 10,712           103%

- - - 5548- Telephone -                -                -                -                -  -                -  

- - - 5550- Plant Service 5,700             5,715             5,895             4,815             100% 5,300             108%

- - - 5565- Janitorial Services 124,000         107,700         106,728         107,700         115% 101,421         122%

- - - 5598- Internal BOE allocation (226,523)        (297,685)        (391,788)        (391,783)        76% (327,990)        69%

- - - 5599- BOE allocation to tenants (898,341)        (857,379)        (821,002)        (821,004)        105% (857,688)        105%

TOTAL FACILITIES EXPENSES (35,644)          (231,335)        (308,369)        (305,422)        15% (200,975)        18%

- - - 5710- Accounting Services 18,000           19,356           14,958           17,964           93% 15,307           118%

- - - 5715- Banking Services 96,000           86,000           86,347           87,000           112% 96,533           99%

- - - 5720- Election Expense -                -                -                -                -  -                -  

- - - 5725- Laundry Services -                -                -                -                -  -                -  

- - - 5730- Legal Services -                -                -                -                -  -                -  

- - - 5740- Outside Services 38,900           36,300           28,442           31,500           107% 34,200           114%

- - - 5744- Outside Service-Research -                -                -                -                -  -                -  

- - - 5746- Outside Services - H&F -                -                -                -                -  -                -  

- - - 5747- Outside Services - Property -                48,000           11,330           45,000           0% 35,058           0%

- - - 5748- Engineering/Maintenance Services -                -                39,720           -                -  -                -  

- - - 5750- Research Services -                -                -                -                -  -                -  

- - - 5755- Service Contracts 144,229         132,287         113,277         129,741         109% 140,274         103%

- - - 5760- Taxes & Licensing 34,634           13,487           10,978           8,687             257% 21,706           160%

TOTAL PROFESSIONAL SERVICES EXPENSES331,763         335,430         305,052         319,892         99% 343,077         97%

- - - 5910- Prospect South Bay 51,720           57,816           51,895           55,200           89% 51,842           100%

- - - 5920- Interest Expense 394,683         418,899         442,305         442,305         94% 423,417         93%

- - - 5999- Indirect Admin Services 204,300         189,132         (654,660)        (654,660)        108% 189,132         108%

TOTAL OTHER 650,703         665,847         (160,460)        (157,155)        98% 664,391         

- - - 5930- Grant Expense -                -                -                -                -  -                -  

- - - 5935- Health Fund -                -                -                -                -  -                -  

- - - 5940- Holiday Assistance -                -                -                -                -  -                -  

TOTAL FUNDS & GRANTS -                -                -                -                -  -                -  

TOTAL OPERATING EXPENSES 1,996,580      1,704,375      672,795         727,218         117% 1,763,506      113%

NET INCOME (LOSS) BEFORE CAPEX 417,692         172,402         669,252         (20)                68,042           614%

- - - 6010- Capital Expenditure - Fitness Equip -                -                -                -                -  -                -  

- - - 6020- Capital Expenditure - MIS 35,200           -                -                -                -  -                -  

- - - 6030- Capital Expenditure - FF&E 62,000           -                -                -                -  8,730             710%

- - - 6040- Capital Expenditure - Parking 39,500           20,800           7,799             7,800             190% 20,800           190%

- - - 6050- Capital Expenditure - Building 281,000         151,700         246,845         188,800         185% 151,700         185%

TOTAL CAPITAL EXPENDITURE 417,700         172,500         254,644         196,600         242% 181,230         230%

-  

NET INCOME (LOSS) (8)                  (98)                414,608         (196,620)        (113,188)        
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Service Accomplishments 
Administration - Communications and Marketing 
 
 
Program Goals: 

 Provide marketing and advertising support that help AdventurePlex and the Center for Health & 
Fitness achieve their revenue goals. 

 Improve community awareness, participation and understanding of Beach Cities Health District 
and it’s offerings. 

 Make accessing information on the Web easy and intuitive. 

 Represent BCHD at community events and build/maintain relationships. 
 
Prior Year Accomplishments: 

 Los Angeles Times cover story and hundreds of other print and online news stories 

 Nearly tripled BCHD Facebook fans, doubled Center for Health & Fitness fans and increased 
AdventurePlex  Fans by more than 70 percent. 

 Launched a series of online “daily deals,” with businesses like Groupon and Living Social, that 
introduced AdventurePlex and the Center for Health & Fitness to new markets. 

 Hosted the Center for Health & Fitness’s first annual Spirit of Wellness event to recognize 
member achievements. 

 Created all of the collateral for the launch of BCHD’s LiveWell Tots program.  
 
 
FY2014-15 Objectives: 
 

Performance Measure 
Prior Year Actual Current Year Estimate Next Year Estimate 

FY2012-2013 FY20131-14 FY2014-15 

Increase Web traffic by 
five percent 
1. BCHD.org,  
2. AdventurePlex.org 
3. BeachCitiesGym.com 
 

 
 
1. Inaccurate data 
2. 81,750 
3. 35,242 

 
 
1. 40,400 
2. 88,304 
3. 35,609 

 
 
42,420 

Increase BCHD 
Facebook fans 
 

420 1,160 1,450 
 

Generate online and 
print media clips 
 

No data 123 print clips 135 print clips 

Produce Beach Cities 
Health Update mailing 
 

NA Pending distribution On target 
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Department Description 
Administrative Departments  
 
Administration is comprised of the following component areas: 
 
Executive.  The CEO and administrative staff provide leadership and guidance to help 
departments and staff to maintain BCHD’s mission, vision and goals.  Centralized admin 
services supports all district staff.   
 
Communications and Marketing.  Communications and Marketing provides all 
aspects of marketing and communications to District staff and board members.  The 
department ensures that Beach Cities Health District’s programs and services are 
represented in a manner that conveys our preventive health mission to the community 
we serve.  The department handles media relations, graphic design, copywriting, 
copyediting, marketing communications, promotions, advertising, branding, creative 
content for internal and external Web sites, crisis communications, audiovisual 
production of board meeting videos, and publishing of the District’s quarterly magazine, 
Live Well.  Communications and Marketing oversees the district’s community relations 
involvement in local business and service organizations and through participation in 
community events and fairs. 
 
Finance. This department ensures funding for BCHD programs in addition to managing 
properties and maintaining information technology equipment.  The Finance department 
provides Financial, Information Services and Property Management support services.   

 Financial Services provides general ledger, accounts payable and receivable, 
payroll, financial reporting, treasury and leads the annual budget process.  The 
department protects BCHD through audit and maintaining accounting controls.  
Finance also provides monthly management budgetary variance reports to all 
departments and monthly treasury and financial results reports to the CEO and 
elected Board of Directors.   
BCHD budgets have earned the CSMFO Meritorious Budget award since 
FY2007-08 and the Outstanding Financial Reporting award for the BCHD 
Comprehensive Annual Financial Report for the year ended June 30, 2009.  The 
FY2013-14 budget contemplates maintaining these levels of accounting and 
financial reporting.   
 

 Information Services maintains BCHD’s hardware, software and the network, 
configures and troubleshoots problems with computers, printers and telephones 
and provides long-term strategic planning.  
 

 Property Management ensures Beach Cities Health District and its owned 
properties maintain standards for safety and comfort.  The department heads the 
Safety Committee to keep buildings and their occupants prepared in event of 
emergency and handles property and risk management.    
 



Budget – Department Description - Administration 
 
 

 63 

Human Resources.  Human Resources provides services that promote a work 
environment characterized by fair treatment, open communication, personal 
accountability, trust and mutual respect.  Human Resources also maintains benefits and 
compensation, employee relations, performance management, recruiting and hiring, 
regulatory compliance, training programs and work culture.   
 
Volunteer Management.    The District currently has approximately 600 volunteers, a 
stable program providing volunteer opportunities for a wide range of ages and interests 
across District programs.     

 Volunteer With Youth keeps AdventurePlex camps running smoothly 
throughout the year. These volunteers insure that children are keeping energized 
and engaged in the community.  The Clubhouse is a baby sitting service for 
children provided for members of the Center for Health and Fitness that is run by 
volunteers. 

 Volunteer With Adults The Center for Health Information and Emergency 
Preparedness is a free education library that is open to the public and mainly run 
by volunteers.  The GrowWell program enhances the health of 0-5 year olds by 
providing information of community resources to the parents of the beach cities.   

 Volunteer With Seniors keeping the elderly healthy and helping their needs.  
The MoveWell In-Home Exercise Program uses volunteers to go to the 
residences and do manageable workouts with the senior citizens.  There is also a 
errand running program that helps get the seniors that can not drive places they 
need to go and supplies that they need.  Peer counseling one on one time is 
used for emotional support for keeping safe environment with nonjudgmental 
help from our volunteers to do what is in the best interest for their client. 
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- - - 4020- Property Tax Revenue -                -                -                -                -  -                

TOTAL TAX REVENUE -                -                -                -                -  -                

-  

- - - 4110- Lease Revenue -                -                -                -                -  -                

- - - 4120- Revenue - POC -                -                -                -                -  -                

- - - 4130- Revenue - Prospect South Bay -                -                -                -                -  -                

- - - 4140- Interest Revenue -                -                -                -                -  -                

- - - 4150- Limited Partnership Revenue -                -                -                -                -  -                

TOTAL INVESTMENT REVENUE -                -                -                -                -  -                

- - - 4210 Revenue - Classes / Group -                -                -                -                -  -                

- - - 4220 Membership Revenue -                -                -                -                -  -                

- - - 4230 Individual/Consult/Single-Day -                -                -                -                -  -                

- - - 4250 Childcare Revenue -                -                -                -                -  -                

- - - 4260 Food/Beverage Revenue -                -                -                -                -  -                

- - - 4270 Equipment Sales Revenue -                -                -                -                -  -                

- - - 4280 Facility Rental -                -                -                -                -  -                

- - - 4290 Retail Revenue -                -                -                -                -  -                

TOTAL USER FEES REVENUE -                -                -                -                -  -                

- - - 4390- Revenue (discontinue unless misc) -                -                1,774             -                -  -                

- - - 4310- Memorial Donations Revenue -                -                500                -                -  -                

- - - 4320- Grants -                -                -                -                -  -                

- - - 4999- Transfers in (out) 36                  240,336         (299,700)        (299,700)        0% 240,324         

TOTAL OTHER REVENUE 36                  240,336         (297,426)        (299,700)        0% 240,324         

TOTAL REVENUE 36                  240,336         (297,426)        (299,700)        0% 240,324         

- - - 5610- COGS - Cost of Goods Sold - non-food -                -                -                -                -  -                

- - - 5620- Cafe Supplies - cost of good sold - food -                -                -                -                -  -                

TOTAL COST OF GOODS SOLD -                -                -                -                -  -                

- - - 5010- Salaries - Reg FT-Ben 994,896         845,238         841,770         839,202         118% 890,570         

- - - 5015- Salaries - Reg PT - Ben -                -                -                -                -  3,965             

- - - 5018- Salaries - Reg PT - PERS-only -                -                -                -                -  -                

- - - 5020- Salaries - Reg PT - no Ben -                -                -                -                -  -                

- - - 5025- Salaries - Temporary PT - No Ben -                -                7,113             -                -  4,251             

- - - 5030- Salaries - Instructors  - no Ben -                6,000             -                6,000             0% -                

- - - 5035- Cafeteria Plan Contribution 77,250           57,930           62,286           59,616           133% 66,695           

- - - 5040- Payroll Taxes 55,416           49,854           53,324           48,354           111% 48,686           

- - - 5050- LTD Insurance Premiums 3,156             3,156             7,351             6,924             100% 3,148             

- - - 5055- Pension Benefits 145,056         136,998         123,894         123,897         106% 129,204         

- - - 5060- Unemployment Benefits 60,000           50,000           20,151           30,000           120% 63,838           

- - - 5065- Employee Incentive Bonus -                -                630                -                -  -                

- - - 5070- Employee Service Awards Expense 3,850             1,500             1,650             1,550             257% 3,429             

- - - 5057- Vacation/Sick Leave -                -                9,033             -                -  -                

TOTAL PAYROLL 1,339,624      1,150,676      1,127,202      1,115,543      116% 1,213,786      

- - - 5210- Consumables  (food used as supplies) 16,500           7,700             6,305             7,700             214% 7,500             

- - - 5215- Insurance - General 84,212           83,025           63,888           64,311           101% 66,893           

- - - 5220- Employee Travel/Parking 12,650           12,450           8,802             9,250             102% 4,630             

- - - 5222- Client transportation -                -                -                -                -  -                

- - - 5225- Office Supplies 11,950           12,570           12,572           11,570           95% 9,113             

- - - 5227- Gym/Locker room Supplies -                -                -                -                -  -                

- - - 5228- Program Supplies -                -                -                -                -  -                

- - - 5229- Janitorial supplies -                -                -                -                -  -                

- - - 5230- Other Supplies -                -                3,627             -                -  578                

TOTAL GEN & ADMIN EXPENSES 125,312         115,745         95,194           92,831           108% 88,714           

- - - 5110- Employee Retention & Recognition 3,860             3,860             7,373             3,860             100% 8,804             

- - - 5111- Employee Wellness 48,800           23,300           18,318           23,600           209% 21,200           

- - - 5112- Employee Assistance -                -                -                -                -  -                

- - - 5115- ADP Payroll Processing Fees -                -                8,531             4,224             -  11,071           

- - - 5120- Education & Training Seminars 12,600           22,285           11,449           15,020           57% 12,943           

- - - 5125- Insurance - Worker's Comp 6,084             5,724             4,890             4,224             106% (259)               

- - - 5130- Recruitment 5,640             5,640             5,036             6,240             100% 9,901             

- - - 5140- Tuition Reimbursement 8,000             3,300             31,821           36,000           242% 2,607             

- - - 5145- Uniforms 2,000             1,000             2,120             1,000             200% 1,000             

TOTAL HUMAN RESOURCES EXPENSES 86,984           65,109           89,538           94,168           134% 67,267           

- - - 5311- IT Server Equipment -                5,000             7,272             3,800             0% 2,659             

- - - 5312- IT Workstations 9,000             10,200           9,389             10,800           88% 10,715           

- - - 5313- Presentational Equipment 2,000             1,800             255                1,600             111% 1,800             

- - - 5314- Phone Equipment 2,000             4,600             4,850             4,600             43% 4,600             

- - - 5315- IT Repair & Maint Parts 1,500             720                574                697                208% 2,698             

- - - 5316- IT Website / Internet Equipment -                1,500             2,264             1,500             0% 1,709             

- - - 5317- IT Monitors & Printers 2,160             2,160             932                2,160             100% 2,877             
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- - - 5320- IT Network Expense -                2,200             181                2,200             0% -                

- - - 5330- IT Software Expense 31,000           40,180           10,013           37,792           77% 39,793           

TOTAL MIS EXPENSES 47,660           68,360           35,730           65,149           70% 66,851           

- - - 5410- Advertising 177,488         78,311           52,007           90,008           227% 78,300           

- - - 5415- Community Education Materials -                -                5,117             -                -  3,612             

- - - 5420- Community Outreach 73,800           15,800           8,586             15,400           467% 10,240           

- - - 5425- Internet / Intranet / Website 40,000           6,600             195                6,600             606% 5,801             

- - - 5430- Dues & Memberships 19,276           18,431           18,603           16,976           105% 19,596           

- - - 5435- Educational Materials 16,800           2,200             292                2,300             764% 948                

- - - 5440- Mailing Services 18,367           11,055           7,614             11,055           166% 6,467             

- - - 5445- Management of Volunteers 4,280             3,280             3,360             3,280             130% 2,900             

- - - 5450- Meetings 13,004           13,004           11,735           5,600             100% 16,183           

- - - 5455- Postage 76,525           61,612           54,428           37,976           124% 53,634           

- - - 5460- Printing 145,951         76,836           57,877           64,468           190% 75,460           

- - - 5465- Promotional Items/Materials 57,050           38,550           35,594           40,225           148% 25,560           

- - - 5470- Subscriptions 1,440             2,749             1,375             360                52% 1,023             

- - - 5499- Business Promotion Allocation (416,019)        (165,178)        (177,198)        (177,189)        252% (184,799)        

TOTAL COMMUNITY RELATIONS EXPENSES227,962         163,250         79,585           117,059         140% 114,924         

- - - 5510- Building Maintenance & Repair -                -                -                -                -  -                

- - - 5515- Equipment/Furniture < $5,000 1,300             1,300             666                500                100% 1,185             

- - - 5520- Equipment/ Lease 25,868           25,868           28,571           19,440           100% 30,917           

- - - 5525- Equipment/General Maintenance & Repair -                -                4,079             -                -  1,713             

- - - 5530- Landscape Maintenance -                -                -                -                -  -                

- - - 5540- Electricity -                -                -                -                -  -                

- - - 5542- Gas -                -                -                -                -  -                

- - - 5544- Water -                -                -                -                -  -                

- - - 5546- Waste Removal -                -                -                -                -  -                

- - - 5548- Telephone 68,448           49,250           40,787           49,250           139% 44,767           

- - - 5550- Plant Service -                -                -                -                -  -                

- - - 5565- Janitorial Services -                -                -                -                -  -                

- - - 5598- Internal BOE allocation -                90,537           142,020         142,016         0% 118,320         

- - - 5599- BOE allocation to tenants -                -                -                -                -  -                

TOTAL FACILITIES EXPENSES 95,616           166,954         216,123         211,206         57% 196,901         

- - - 5710- Accounting Services -                -                -                -                -  -                

- - - 5715- Banking Services -                -                -                -                -  -                

- - - 5720- Election Expense 48,000           48,000           48,251           48,000           100% 48,000           

- - - 5725- Laundry Services -                -                -                -                -  -                

- - - 5730- Legal Services 74,000           57,500           135,807         58,000           129% 77,316           

- - - 5740- Outside Services 223,262         190,185         205,662         224,904         117% 250,703         

- - - 5744- Outside Service-Research -                -                -                -                -  -                

- - - 5746- Outside Services - H&F -                -                -                -                -  713                

- - - 5747- Outside Services - Property -                -                -                -                -  -                

- - - 5748- Engineering/Maintenance Services -                -                -                -                -  -                

- - - 5750- Research Services -                -                400                -                -  -                

- - - 5755- Service Contracts 29,896           21,099           37,407           18,150           142% 20,911           

- - - 5760- Taxes & Licensing -                -                2,072             -                -  58                  

TOTAL PROFESSIONAL SERVICES EXPENSES375,158         316,784         429,599         349,054         118% 397,702         

- - - 5910- Prospect South Bay -                -                -                -                -  -                

- - - 5920- Interest Expense -                -                -                -                -  -                

- - - 5999- Indirect Admin Services (2,343,324)     (2,089,704)     (2,087,532)     (2,087,532)     112% (2,089,704)     

TOTAL OTHER (2,343,324)     (2,089,704)     (2,087,532)     (2,087,532)     112% (2,089,704)     

- - - 5930- Grant Expense 45,000           45,000           105,309         40,000           100% 80,143           

- - - 5935- Health Fund -                1,000             -                2,500             0% -                

- - - 5940- Holiday Assistance -                -                -                -                -  -                

TOTAL FUNDS & GRANTS 45,000           46,000           105,309         42,500           98% 80,143           

TOTAL OPERATING EXPENSES (9)                  3,174             90,748           (22)                0% 136,584         

NET INCOME (LOSS) BEFORE CAPEX 45                  237,162         (388,174)        (299,678)        103,740         

- - - 6010- Capital Expenditure - Fitness Equip -                -                -                -                -  -                

- - - 6020- Capital Expenditure - MIS -                -                13,590           19,400           -  24,947           

- - - 6030- Capital Expenditure - FF&E -                -                -                -                -  -                

- - - 6040- Capital Expenditure - Parking -                -                -                -                -  -                

- - - 6050- Capital Expenditure - Building -                -                -                -                -  -                

TOTAL CAPITAL EXPENDITURE -                -                13,590           19,400           -  24,947           

-  

NET INCOME (LOSS) 45                  237,162         (401,764)        (319,078)        78,793           

65 FY14-15 budget 05-22-14 - BOD approved: Admin Rollup
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Budget Timeline 
 
December.  The budget process begins each year when Finance reviews the prior 
year’s timeline, guidelines, and spreadsheets and requests Department feedback on the 
prior year process.  Department Directors provide insight on how the Finance 
Department can better serve their areas in the upcoming year.  Finance schedules in-
service training and Q&A sessions. 
 
January.  The current year’s mid-year financials are completed for the six months of 
activity ending December.  This is a half-way mark that provides a simple and 
convenient comparison, multiplying current actual activity by two gives a rudimentary 
starting point.  
 
February. Budget instructions and revised spreadsheets are released.  Capital project 
requests are due in February, followed by initial revenue projections.  Once initial 
expense projections are submitted from Directors, the initial consolidation can be 
assembled. 
 
March. Each Department’s budget reviewed with the Finance Director in early March.  
The CEO is given a first-look of the consolidation in Mid-march and a period of review 
and adjustments follows from then until April.   
 
April.  Grant forecast commitment to Community Health Committee.  Successive 
iterations of review and corrections continue seeking to balance the budget and 
maximize services allocating all available resources. 
 
May.  Finance Committee, comprised of two board members, appointed community 
members, the Finance Director and the Treasurer of one of the three Beach Cities, 
reviews prior to recommendation to the Board of Directors.  The District Board of 
Directors is presented the budget for the May Board meeting.   
 
Following completion of their review, adjustment and approval by resolution, the 
approved budget is sent to staff for implementation. 
 

Accounting Basis 

 
BCHD’s budget and financial reporting use the modified accrual basis of accounting, 
focusing on current financial resources measurement.  Revenues are recognized as 
soon as they are both measurable and collectible within the current fiscal year.  
Expenditures are generally recorded when the liability is incurred. 
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DESCRIPTION OF FUNDS 

 
A fund is a grouping of related accounts that is used to maintain control over resources 
that have been segregated for specific activities or objectives.  Beach Cities Health 
District, like other state and local government entities, uses fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements.   

General Fund.  All activities are reported in the General Fund except for those 
segregated in the Special Revenue Fund.  This fund includes governmental activities 
such as Community Services, Community-Based Services, Property Management, 
Health & Fitness and District Administrative Departments. 

Special Revenue Fund.  Beach Cities Health District’s special revenue fund 
segregates activity related to Prospect One Corporation, established to construct and 
operate medical office building space on the main campus of the District.  Activity in the 
current fiscal year was comprised solely of interest income. 
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Beach Cities Health District

Budget 2014-2015 Budget Budget Proj'd Budget Increase

Fund Summary FY13 FY14 FY14 FY14 (Decrease)

Tax Revenue 2,462,400 2,676,000 2,680,000 2,838,000 158,000      

Lease Revenue 2,233,997 2,499,168 2,482,802 2,671,584 188,782      

Interest Revenue 1,319,330 1,003,108 1,031,497 984,839 (46,658)       

Partnership Revenue 1,333,000 2,185,700 2,117,198 2,224,300 107,102      

User Fee Revenue 2,502,854 2,640,466 2,505,884 2,579,031 73,147        

Other Revenue 216,496 139,532 107,587 87,360 (20,227)       

TOTAL REVENUES 10,068,077 11,143,974 10,924,968 11,385,114 460,146      

OPERATING EXPENSES

Cost of Goods Sold 137,226 135,882 119,729 61,932 (57,797)       

Payroll & Benefits 5,173,060 5,604,908 5,475,857 5,811,616 335,759      

General & Administrative 485,273 518,755 458,224 479,917 21,693        

Human Resources 202,437 177,126 201,489 258,949 57,460        

Info Systems 133,645 207,052 166,074 127,540 (38,534)       

Community Relations 338,467 625,311 328,129 699,061 370,932      

Facilities 360,537 370,029 422,041 490,175 68,134        

Professional Services 1,507,940 1,176,247 1,540,129 1,112,684 (427,445)    

Interest & Other 497,505 476,716 474,165 446,478 (27,687)       

Funds & Grants 1,532,087 1,367,499 1,384,836 1,451,055 66,219        

TOTAL OPERATING EXPENSES 10,368,177 10,659,525 10,570,673 10,939,407 368,734      

OPERATING SURPLUS (DEFICIT) -300,100 484,449 354,295 445,707 91,412        

Capital Expenditures 299,900 244,200 206,177 445,700 239,523      

Designated Energy Recovery 0 -                   -                   -                   -              

NET INCOME (LOSS) (600,000) 240,249 148,118 7 (148,111)

FUND BALANCE as of July 1 41,168,844 41,316,962

FUND BALANCE as of June 30 41,316,962 41,316,969
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Beach Cities Health District

Budget 2014-2015 Budget Budget Proj'd Budget Increase

General Fund FY13 FY14 FY14 FY15 (Decrease)

Tax Revenue 2,462,400 2,676,000 2,680,000 2,838,000 158,000      

Lease Revenue 2,233,997 2,499,168 2,482,802 2,671,584 188,782      

Interest Revenue 1,319,330 986,441 1,031,497 984,839 (46,658)       

Partnership Revenue 1,333,000 2,185,700 2,117,198 2,224,300 107,102      

User Fee Revenue 2,502,854 2,640,466 2,505,884 2,579,031 73,147        

Other Revenue 213,412 153,116 107,587 84,276 (23,311)       

TOTAL REVENUES 10,064,993 11,140,891 10,924,968 11,382,030 457,062      

OPERATING EXPENSES

Cost of Goods Sold 137,226 135,882 119,729 61,932 (57,797)       

Payroll & Benefits 5,173,060 5,604,908 5,475,857 5,811,616 335,759      

General & Administrative 485,273 518,755 458,224 479,917 21,693        

Human Resources 202,437 177,126 201,489 258,949 57,460        

Info Systems 133,645 207,052 166,074 127,540 (38,534)       

Community Relations 338,467 625,311 328,129 699,061 370,932      

Facilities 360,537 370,029 422,041 490,175 68,134        

Professional Services 1,504,853 1,173,247 1,540,129 1,109,684 (430,445)    

Interest & Other 497,505 476,629 474,165 446,391 (27,774)       

Funds & Grants 1,532,087 1,367,499 1,384,836 1,451,055 66,219        

TOTAL OPERATING EXPENSES 10,365,090 10,656,438 10,570,673 10,936,320 365,647      

OPERATING SURPLUS (DEFICIT) (300,097) 484,453 354,295 445,710 412,713      

Capital Expenditures 299,900 244,200 206,177 445,700 239,523      

Designated Energy Recovery -                   -                   -                   -                   -              

NET INCOME (LOSS) (599,997) 240,253 148,118 10 (148,108)

FUND BALANCE as of July 1 39,962,078 40,110,196

FUND BALANCE as of June 30 40,110,196 40,110,206
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Beach Cities Health District

Budget  Prospect One2014-2015 Budget Budget Proj'd Budget Increase

Prospect One Fund FY13 FY14 FY14 FY14 (Decrease)

Tax Revenue -                   -                   -                   -                   -                   

Lease Revenue -                   -                   -                   -                   -                   

Interest Revenue -                   16,667 -                   0 -                   

Partnership Revenue -                   -                   -                   -                   -                   

User Fee Revenue -                   -                   -                   -                   -                   

Other Revenue 3,084 (13,584) -                   3,084 3,084               

TOTAL REVENUES 3,084 3,083 -                   3,084 3,084               

OPERATING EXPENSES

Cost of Goods Sold -                   -                   -                   -                   -                   

Payroll & Benefits -                   -                   -                   -                   -                   

General & Administrative -                   -                   -                   -                   -                   

Human Resources -                   -                   -                   -                   -                   

Info Systems -                   -                   -                   -                   -                   

Community Relations -                   -                   -                   -                   -                   

Facilities -                   -                   -                   -                   -                   

Professional Services 3,087 3,000 -                   3,000 3,000               

Interest & Other -                   87 -                   87 87                    

Funds & Grants -                   -                   -                   -                   -                   

TOTAL OPERATING EXPENSES 3,087 3,087 -                   3,087 3,087               

OPERATING SURPLUS (DEFICIT) (3) (4) -                   (3) (3)                     

Capital Expenditures -                   -                   -                   -                   -                   

Designated Energy Recovery -                   -                   -                   -                   -                   

NET INCOME (LOSS) (3) (4) 0 (3) (3)                     

FUND BALANCE as of July 1 1,206,766 1,206,766

FUND BALANCE as of June 30 1,206,766 1,206,763
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Glossary of Budget Terms 

 
Because the Operating Budget of the Beach Cities Health District is 
available to the public, the related terminology below is provided for 
supplementary help.   

Accrual Basis - the basis of accounting under which transactions are recognized 
when they occur, regardless of the timing of related cash flows. 

Accounting System- aids the recipient in the separate identification of receipts, 
disbursements, assets, liabilities, and provides for the summarization of financial 
information in a manner that will facilitate the preparation of the periodic reports. 

Accrued Interest - Interest earned but not yet received. 

Allocate - to distribute according to a plan or set apart for a special purpose. 
Examples: a. spread a cost over two or more accounting periods; b. charge a 
cost or revenue to a number of departments, products, processes or activities on 
a rational basis. 

Amortization - An accounting practice of gradually decreasing (increasing) an 
asset's book value by spreading its depreciation (accretion) over a period of time. 
 
Appropriation – Legal authorization by the District Board of Directors to make 
expenditures and to incur obligations for specific purposes. 
 
Auditor’s Report – Annual report issued in conjunction with a financial audit 
performed by an independent Certified Public Accountant.  In this report, the 
independent auditor reports on internal control weaknesses and instances of 
noncompliance discovered in connection with the financial audit. 
 
Available Fund Balance --That portion of the governmental type fund equity 
which is available for financing the budget requirements for the accounting period 
involved. This is a conventional term, which is synonymous with the accepted 
term “fund balance unreserved/undesignated,” and should not be used in the 
financial statement presentation. 
 
Balance Sheet- The financial statement disclosing the assets, liabilities and 
equity of an entity at a specified date in conformity with GAAP. 
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Beginning Fund Balance – Fund balance available in a fund at the beginning of 
the year, carried forward from the end of the prior year.  
 
Board of Directors – The District’s equivalent of a City Council, comprised of 
five elected officials. 
 
Bond - A financial obligation for which the issuer promises to pay the bondholder 
a specified stream of future cash flows, including periodic interest payments and 
a principal repayment.  
 
Budget – The financial plan for the operations of the District that includes and 
estimate of proposed expenditures and the proposed means of funding those 
expenditures. Of the many kinds of budgets, cash budget shows cash flow, an 
expected payment of money, and a capital budget shows the anticipated 
payments for capital projects. 
 
Budget Message - A general discussion of the proposed budget as presented in 
writing by the budget-making authority to the legislative body. The budget 
message contains an explanation of the principal budget items, an outline of the 
government’s experience during the past period and its financial status at the 
time of the message, and recommendations regarding the financial policy for the 
coming period. 
 
Budgetary Comparisons. Statements or schedules presenting comparisons 
between approved budgetary amounts (as amended) and actual results of 
operations on the budgetary basis. 
 
Business-type activities. One of two classes of activities reported in the 
government-wide financial statements.  Business activities are financed in whole 
or in part by fees charged to external parties for goods or services and are 
normally reported in enterprise funds. 
 
Cash – Currency on hand, demand deposits with banks or other financial 
institutions, and deposits that have the general characteristics of liquidity that can 
be withdrawn at any time without notice or penalty. 

Cash Basis - a basis of accounting under which transactions are recognized 
only when cash changes hands. 

Capital Assets. Long-lived tangible assets obtained or controlled as a result of 
past transactions, events or circumstances. Capital assets include buildings, 
equipment, improvements other than buildings, infrastructure, and land. In the 
private sector, these assets are referred to most often as property, plant and 
equipment. 
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Capital Budget – Schedule of repair or replacement of fixed assets or 
improvements costing in excess of $5,000 and with a useful life greater than 1 
year. 
 
Capital Improvement Project (CIP) – Fixed asset or improvements typically 
costing more than $5,000 and with a useful life greater than one year. 
 
CEO – Chief Executive Officer, the District’s equivalent of a City Manager or an 
Executive Director. 
 
Comprehensive Annual Financial Report (CAFR)  - An annual financial report 
that includes basic financial statements and required supplemental information, 
combining statements showing columns for each individual fund and individual 
fund statements, prepared in conformity with Generally Accepted Accounting 
Principals (GAAP).  Includes introductory information, schedules necessary to 
demonstrate financial, legal and contractual compliance, and statistical data. 
 
Constant Maturity Treasury (CMT) Index - The 1 Year CMT Index is the twelve 
month "average" of monthly yields on United States Treasury Securities adjusted 
to a constant maturity of one year as made available by the Federal Reserve in 
Federal Reserve Statistical Release H.15. 
 
Cost reimbursement basis – the setting of charges so that costs are 
systematically recovered on a break-even basis over time, typically used in 
connection with the evaluation of internal service funds. 
 
Current financial resources measurement focus – The intent to report the 
near-term (current) inflows, outflows, and balances of expendable (spendable) 
financial resources.  The current financial resources measurement focus is 
unique to accounting for government and is solely used for reporting the financial 
position and results of governmental funds. 
 
Deferred Revenue. Amounts for which asset recognition criteria have been met, 
but for which revenue recognition criteria have not been met. Under the modified 
accrual basis of accounting, amounts that are measurable but not available are 
one example of deferred revenue. 
 
Deficit. (1) The excess of the liabilities of a fund over its assets. (2) The excess 
of expenditures over revenues during an accounting period; or, in the case of 
proprietary funds, the excess of expenses over revenues during an accounting 
period. 
 
Department  - A subdivision of the District under the fiscal review of a Director.  
Beach Cities Health District is comprised of the following seven departments: 
Communications, Community-Based Services, Community Care Services, 
Finance, Health & Fitness, Human Resources, and Property Management.  



Budget – Glossary  
 

 74 

 
Depreciation. (1) Expiration in the service life of capital assets, attributable to 
wear and tear, deterioration, action of the physical elements, inadequacy and 
obsolescence. (2) The portion of the cost of a capital asset, charged as an 
expense during a particular period. In accounting for depreciation, the cost of a 
capital asset, less any salvage value, is prorated over the estimated service life 
of such an asset, and each period is charged with a portion of such cost. 
Through this process, the entire cost of the asset is ultimately charged off as an 
expense. 
 
Designation – a portion of the fund balance that is set aside for a specific use, 
still spendable. 
 
Designated unreserved fund balance – Management’s intended use of 
available expendable financial resources in governmental funds reflecting actual 
plans approved by the District Board of Directors.  Reflect the District’s self-
imposed limitations on the use of otherwise spendable resources. 
 
Direct Expense – Expense that is specifically associated with the delivery of a 
service or program and clearly identifiable to a particular function. 
 
Economic Resources Measurement Focus – The intent to report all inflows, 
outflows and balances affecting or reflecting an entity’s net assets.  Used for 
proprietary and fiduciary funds, and by business enterprises and not-for-profit 
organizations in the private sector. 
 
Enterprise Fund – The fund type used to report activities for which fees are 
charged to external users for goods and services. 
 
Expenditure – The cost of services rendered or goods received. 
 
Financial Audit. An audit made to determine whether the financial statements of 
a government are presented fairly, in conformity with GAAP. 
 
Finding – Term used in connection with an audit; an observation that suggests 
or recommends a management action, response or explanation. 
 
Fiscal Year – The 12-month period of time from July 1st to June 30th. 
 
Fixed Asset – Tangible property items such as land, buildings, fitness equipment 
and furniture that have a value over $1,000 and a useful life greater than 1 year. 
 
Fixed Costs. Costs of providing goods or services that do not vary 
proportionately to the volume of goods or services provided (e.g., insurance and 
contributions to retirement systems). 
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Fund. A fiscal and accounting entity with a self-balancing set of accounts in 
which cash and other financial resources, all related liabilities and equities, or 
balances, and changes therein, are recorded and segregated to carry on specific 
activities or attain certain objectives in accordance with special regulations, 
restrictions or limitations. 
 
Fund Balance. The difference between fund assets and fund liabilities of 
governmental funds. 
 
General Fund – The primary fund of the District, used to account for all revenues 
and expenditures not required to be accounted for in another fund. 
 
Generally Accepted Accounting Principles (GAAP) – Conventions, norms, 
rules and procedures that serve as a the standard for fair presentation of 
financial statements.   
 
Government Accounting Standards Board (GASB) - A standard-setting body, 
associated with the Financial Accounting Foundation, which prescribes standard 
accounting practices for governmental units. 
 
Government Securities - An obligation of the U.S. government, backed by the 
full faith and credit of the government. These securities are regarded as the 
highest quality of investment securities available in the U.S. securities market. 
See "Treasury Bills, Notes, and Bonds." 
 
Governmental Activities – One of two classes of activities reported in the 
government-wide financial statements.  Governmental activities generally 
financed through taxes, intergovernmental revenues, and other non-exchange 
revenues, usually reported in governmental and internal service funds. 
 
Interest Rate - The annual yield earned on an investment, expressed as a 
percentage. 
 
Inventory. (1) A detailed list showing quantities, descriptions, and values of 
property and, frequently, units of measure and unit prices. (2) An asset account 
reflecting the cost of goods held for resale or for use in operations. Under some 
circumstances, inventory is not valued at cost but at the lower of cost or market. 
 
Investments. Most commonly, securities and real estate held for the production 
of revenues in the form of interest, dividends, rentals, or lease payments. The 
term does not include capital assets used in government operations. 
 
Investment Revenue – The interest income received from a portfolio of 
investments.   
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Liquidity - An asset that can easily and rapidly be converted into cash without 
significant loss of value. 
 
Local Agency Investment Fund (LAIF) - A pooled investment vehicle for local 
agencies in California sponsored by the State of California and administered by 
the State Treasurer. 

Matching Principle - is the accounting principle that requires the recognition of 
all costs that are directly associated with the realization of the revenue reported 
within the income statement. 

Miscellaneous Income - is that income realized that is not directly related to the 
sale of standard products and services. 

Modified Accrual Basis accounting is a mixture of the cash and accrual basis. 
The modified accrual basis should be used for governmental funds. To be 
recognized as a revenue or expenditure, the actual receipt or disbursal of cash 
must occur soon enough after a transaction or event has occurred to have an 
impact on current spendable resources. In other words, revenues must be both 
measurable and available to pay for the current period's liabilities. Revenues are 
considered available when collectible either during the current period or after the 
end of the current period but in time to pay year-end liabilities. Expenditures are 
recognized when a transaction or event is expected to draw upon current 
spendable resources rather than future resources. 

Note Payable. In general, an unconditional written promise signed by the maker 
to pay a certain sum in money on demand or at a fixed or determinable time, 
either to the bearer or to the order of a person designated therein.  
 
Note Receivable. A legal right to receive payment of a certain sum of money on 
demand or at a fixed or determinable time, based on an unconditional written 
promise signed by the maker. 
 
Operating budget – the financial plan, excluding capital expenditures, for the 
District’s provision of services. 
 
Other Post-Employment Benefits (OPEB). Post-Employment benefits provided 
by an employer to plan participants, beneficiaries, and covered dependents 
through a plan or other arrangement that is separate from a plan to provide 
retirement income. OPEB also include post-employment health care benefits 
provided through a public employee retirement system or pension plan. In 
addition to post-employment health care benefits (such as illness, dental, vision, 
and hearing), OPEB may include, for example, life insurance, disability income, 
tuition assistance, legal services, and other assistance programs. 
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Overhead - is the indirect costs associated with providing a service or product. 
Building rent, heating and lighting, administration or supervision costs and 
maintenance of facilities are all examples of indirect overhead.  

Par Value - The amount of principal that must be paid at maturity. Also referred 
to as the face amount of a bond, normally quoted in $1,000 increments per bond. 
 
Pass-through Grants. Grants and other financial assistance received by a 
governmental entity to transfer to or spend on behalf of a secondary recipient. 
 
Portfolio - Combined holding of more than one stock, bond, commodity, real 
estate investment, cash equivalent, or other asset. The purpose of a portfolio is 
to reduce risk by diversification. 
 
Prepaid Expenses -  Payment in advance of the receipt of goods and services in 
an exchange transaction. Prepaid items differ from deferred charges in that they 
are spread over a shorter period of time than deferred charges and are regularly 
recurring costs of operations. Examples of prepaid items are prepaid rent, 
prepaid interest, and unexpired insurance premiums.  
 
Principal - The face value or par value of a debt instrument, or the amount of 
capital invested in a given security. 
 
Property Tax – A tax assessed in proportion to the appraised value of property 
to finance services that benefit that property.  Los Angeles County Assessor, 
Auditor-Controller, and Treasurer & Tax Collector produce and account for the 
property tax bill and payments, remitting the appropriate portion to Beach Cities 
Health District. 
 
Property Tax Increment – Increased tax revenues created from increased 
taxable property values.  When a public project such as a health district is 
created, there is an increase in the value of surrounding real estate. This 
increased site value and investment creates more taxable property, which 
increases tax revenues. The increased tax revenues are the tax increment.  
 
Reserve – A portion of the fund balance that is not available for appropriation 
because it does not represent spendable cash or because of legal restrictions. 
 
Revenue – Source of income, such as from taxes, user fees, or interest. 
 
Safekeeping - Holding of assets (e.g., investments or securities) by a financial 
institution serving as an agent. 
 
Special District. An independent unit of local government organized to perform 
a single government function or a restricted number of related functions. Special 
districts usually have the power to incur debt and levy taxes; however, certain 
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types of special districts are entirely dependent upon enterprise earnings and 
cannot impose taxes.  Examples of special districts are water districts, drainage 
districts, flood control districts, hospital districts, health district, fire protection 
districts, transit authorities, port authorities, and electric power authorities. 
 
Special Revenue Fund – the grouping of related accounts that segregate the 
activities related to the financing of construction and operation of medical office 
building space on the main campus of the District.  
 
Unqualified Opinion. An opinion rendered without reservation by the 
independent auditor that financial statements are fairly presented. 
 
Unrealized Gains and Losses. A term used in connection with the valuation of 
investments. Cumulative change in the market value of investments prior to their 
disposition. 
 
Unrealized Revenues. A term used in connection with budgeting. The difference 
between estimated revenues and actual revenues. 
 
Unrestricted Net Assets. That portion of net assets that is neither restricted nor 
invested in capital assets (net of related debt). 
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Glossary of Acronyms 

The Operating Budget of the Beach Cities Health District is available to the public; the 
related terminology below is provided to clarify references throughout the budget 
documents.   

 
BCHD – Beach Cities Health District 
BOD – Board of Directors 
BOE – Building Operating Expenses 
BSC – Breastfeeding Support Center 
CAPEX or Capex – Capital Expenditures 
CAFR  - Comprehensive Annual Financial Report  
CBS – Community-Based Services 
CCS – Community Care Services 
CEO – Chief Executive Officer 
CHC – Center for Health Connection 
CHF – Center for Health and Fitness 
CIP – Capital Improvement Plan 
CMT – Constant Maturity Treasury index  
FASB – Financial accounting standards board 
FIFO – First in first out 
FY – Fiscal Year. 
G&A – General and Administrative 
GAAP – Generally Accepted Accounting Principals  
GASB – Government Accounting Standards Board. 
H&F – Health & Fitness  
HB – Hermosa Beach 
HE – Health Education 
HRC – Health Resource Center 
IS – Information Systems  
LAIF – Local Agency Investment Fund. 
LIFO – Last in first out 
MB – Manhattan Beach  
MIS – Management of Information Systems  
MRC – Medical Reserve Corps 
OPEB – Other Post-employment Benefits 
OSHA – Occupational Safety and Health Act 
PERS – Public employee retirement system 
POC – Prospect One Corporation 
RB – Redondo Beach 
STD – Sexually-transmitted disease 
VC – Vitality City / Blue Zones project with HealthWays 
YTD – Year to Date 




