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COVID-19 TRENDS, UPDATES AND 
WORKPLACE IMPLICATIONS
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“Science is telling us that we can do phenomenal things if we 
put our minds and our resources to it.” – Anthony S. Fauci
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Numbers At a Glance

LA County Cases LA County Deaths Total People Tested Total Persons Positive

1,214,683
Total Cases Reported*

22,806
Total Deaths Reported*

6,017,661
Total Persons Tested*

18.8 %
Percent of Persons 

Positive*

* Updated: 3/21/2021



Daily Number of COVID-19 Cases by Episode Date, 

Past 7-day Average– March 1, 2020 to March 14, 2021
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Daily Average Reported Cases

10/1: Nail 
salons 
reopen

9/2: Hair 
salons 
reopen

7/14: Indoor 
operations for 
offices, gyms & 
malls, salons & 
personal care 

close 

6/28: Bars 
close; 7/1: 

Indoor dining 
closes

6/11: Gyms, 
reopen; 6/12: 

Film/music 
production 

reopens
6/18: Bars 

reopen

5/26-29: In-
person retail 

shopping 
reopens; reopen 
indoor dining & 

salons, non-
essential offices

10/14: 
Private 

gatherings 
permitted

10/5: 
Cardrooms, 
breweries & 

wineries 
reopen; 10/7: 

Shopping 
malls reopen

11/20 -11/22: 
Retail occupancy 

and gathering 
restrictions; 

outdoor dining 
prohibited;11/30  

LA County Safer at 
Home

12/6:  State 
Stay at Home 

Order

1/25:  
State Stay 
at Home 

Order 
lifted

1/29:  LAC 
Safer at 

Home Order 
Modified

3/19: Safer 
at Home

3/16: First 
LA County 

HOO



Weekly Number of Cases and Cumulative Persons Vaccinated with at 

least One Vaccine Dose –

January 1, 2021 - March 18, 2021
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Cumulative Persons Vaccinated Weekly Number of Cases
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CHANGES TO HEALTH OFFICER ORDER

Breweries, Wineries, Distilleries

• DO serve meals may be open for indoor dining at 25% of indoor capacity and must comply with 
the Restaurant Protocol.

• DO NOT serve meals may only be open for outdoor services and must comply with Protocol for 

Breweries, Wineries and Craft Distilleries.

Limited Services Businesses
Open for at indoor operations 50% capacity.

Youth and Adult Recreational Sports
Aligning with State: training, conditioning, contact practice and competition permitted indoors 
with adherence to State requirements, including testing.

Mental Health, Support Groups, Spiritual Counseling
Increasing number of in-person participants from 10 to 12

Office Based Worksites
Limiting capacity essential indoor operations that cannot be done remotely to 50%.
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Changes to K-12 School Protocol

• Maximize distance between student seating maintaining 3 feet minimal distance with 
implementation of critical mitigation layers including required masking, stable groups, and 
maintaining 6 feet of distance as much as possible during activities when students are not 
masked (e.g., due to eating/drinking)

• Distance teacher and other staff desks at least 6 feet away from student and other staff 
desks

What has not changed?

• Schools open for in person learning must also continue to offer 100% distance learning as 
an option for those families that prefer it.

• Daily symptom screening
• Focus on high mask adherence (100 % masking required for all staff and students)
• Physical barriers between students to minimize contact.
• Any school that has reopened per the definition above may stay open even if adjusted 

case rates rise and/or the County is reassigned back to a lower more restrictive tier.
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Note: Adapted from van den Berg et al. Incidence of COVID-19 cases among staff from schools with 3-foot physical 

distancing policies, students from schools with 3-foot physical distancing policies, staff from schools with 6-

foot physical distancing policies, and students from schools with 6-foot physical distancing policies. US 

Government work not subject to copyright

Effectiveness of three versus six feet of physical distancing for controlling spread of COVID-19 among 

primary and secondary students and staff: a retrospective, state-wide cohort study.external icon van 

den Berg et al. Clinical Infectious Diseases (March 10, 2021).

https://academic.oup.com/cid/advance-article/doi/10.1093/cid/ciab230/6167856?searchresult=1
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Reopening poses many challenges within the workplace but also 
offers many opportunities to improve our previous status quo.

Challenges:

• Staying up to date with new and ever-changing guidance
• Being able to adapt quickly to new recommendations
• Reinstating COVID precautions once they have been loosened
• "COVID Fatigue" at an individual and institutional level

Opportunities:

• Improved institutional understanding of infection control concepts and standard 
practices can apply to the prevention and control of other infectious diseases e.g., 
seasonal influenza

• The increase in telehealth and occupational health programs can increase healthcare 
access and quality

• Maintaining telework capabilities/flexible work schedules can improve the quality of life 
for workers and reduce road congestion and emissions/pollution

• The high impact of COVID-19 on industries such as meat packing and other 
manufacturing facilities has highlighted vulnerabilities and inequities in the workplace 
and can provide an impetus to improve working conditions across all industries



GROUPS CURRENTLY ELIGIBILE FOR COVID-19 
VACCINES:
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There are currently three vaccines approved by the FDA for use under 
Emergency Use Authorization.

The mRNA and viral vector Vaccines cannot be directly compared.

All three vaccines are safe and effective.
The best vaccine is the one available to you.

Pfizer/BioNTech Moderna Janssen/
Johnson & Johnson

Vaccine Type mRNA mRNA Viral Vector

How many doses do 
I need?

2 doses
21 days apart

2 doses
28 days apart

1 dose

When will I be fully 
protected?

14 days after 
second dose

14 days after 
second dose

14 days after you 
get the vaccine.

What does the data 
show?

95% 94.1% 66.3%

Who can get it? People 16 years 
and older

People 18 years 
and older

People 18 years 
and older

How effective is the 
vaccine?

100% effective in preventing hospitalization and death.
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Source: CDC

After Vaccination Recommendations:
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• You should still take steps to protect yourself and 
others by wearing a mask, staying at least 6 feet apart 
from others, and avoiding crowds and poorly ventilated 
spaces when:
• In public
• Gathering with unvaccinated people from more than 

one household or an unvaccinated person at increased 
risk of severe illness or who lives with a person at 
increased risk.

• You should still avoid medium or large-sized gatherings.

• You should still delay domestic and international travel. If you 
do travel, you’ll still need to follow CDC/local 
recommendations.

• You should still watch out for symptoms, especially 
if you’ve been around someone who is sick. If you have 
symptoms of COVID-19, you should get tested and stay home 
and away from others.

• You will still need to follow guidance at your workplace.

Source: CDC

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html


THANK YOU!
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For COVID-19 information and reopening protocols visit website: 

publichealth.lacounty.gov/coronavirus

For vaccine updates and information visit website: vaccinatelacounty.com

http://publichealth.lacounty.gov/coronavirus
http://www.vaccinatelacounty.com/


Lisa Van Eschen
The Maloney Firm

• The laws, rules and regulations related to 
COVID-19 and the workplace

• Employer/worksite COVID-19 mandates 
and accommodations

• How to safely reopen and what to 
consider



COVID-19 Employment Issues



• California COVID-19 Emergency 

Temporary Standards (ETS) 

• Employers must implement a written 

COVID-19 Prevention Program (CPP) 

– Model CPP on Cal/OSHA website 

COVID-19 Prevention Program 



• Within one business day of receiving notice of 
a potential workplace exposure, employers 
must: 
– Give written notice to all employees and 

contractors at the same worksite within infectious 
period 

– Provide information regarding COVID-19 related 
benefits (workers’ comp, sick leave and protections 
against retaliation or discrimination)

– Share details of disinfection and safety plan to be 
implemented per CDC guidelines

AB 685 – Notice/Reporting Obligations



• Employers must report a COVID-19 outbreak 
to the local health department within 48 
hours

• Outbreak in non-healthcare or non-
residential congregate settings = 3 or more 
confirmed cases among employees from 
different households within two-week 
period

AB 685 – Notice/Reporting Obligations



• Rebuttable presumption of workplace exposure 
during “outbreak”

–~4/100 employees (in a non-healthcare 
setting) within 14 days of working

• Employers must report to claims’ administrator 
within 3 business days 

SB 1159 - Workers’ Compensation Liability 



• LA County reopening protocols for specific 
industries 

• Appendix D (office-based businesses):
– “Face covering is to be worn by the employee at all 

times during the workday when in contact or likely to 
come into contact with others”
• No need to wear face covering when alone in office with 

door closed or when eating/drinking

– Indoor capacity limited to 50% of maximum (effective 
March 19, 2021)

Industry-Specific Guidance



• Can the employee work from home?
– If medical condition/disability prevents wearing a mask, working 

from home may be a reasonable accommodation 

• If working from home is not an option, LA County requires 
the employee to wear a face shield with a drape on the 
bottom edge
– Provided at employer’s expense

What if an Employee Refuses to Wear a Mask?



◼ Follow protocols from the State (ETS), County, City and building

◼ Conduct health screenings for all employees and visitors

◼ Employ guidelines for respiratory etiquette and hand washing 
hygiene

◼ Perform routine environmental cleaning

◼ Provide masks, disposable gloves, hand sanitizer, disinfecting wipes

Reopening Requirements



• HVAC/Air flow

• Limit Breakrooms

• Cubicles/partitions

Workspace Design

▪ Separate entrance/exit

▪ Open stairwells

▪ One way traffic



◼ Plan for what to do if an employee has a confirmed case

◼ How long will they stay home? (10-14 days)

◼ How will you notify your employees?

◼ When will that employee or any other employees be allowed back?

◼ Remember asymptomatic individuals can spread the virus

Managing Covid Positive Employees



• If an employer has a reasonable basis to believe 
an employee has virus symptoms, the employer 
may require the employee to go home and may 
ask the employee to seek medical treatment

• Inquiry/evaluation should focus on symptoms 
(e.g., fever, cough, difficulty breathing) and 
avoid questions that may reveal disabilities (e.g., 
weakened immune system due to cancer 
treatment or underlying health condition) 

Send Sick Employees Home?



• State and federal laws require reasonable accommodations to 
allow employees to perform the essential functions of their 
position

– Undue burden standard

• When work restrictions or accommodations are requested, set up 
an interactive process meeting to discuss

Reasonable Accommodations



• May be required for medical condition or disability

• Anxiety? Stress? Family Care?

• Unvaccinated employees?

• May be hard to argue the employee must come back to the 
office if they have been working effectively from home

Accommodations – Continued Remote Work?



• ADA – Disability/Medical Condition
– Prescreening/PHI

– “Direct threat” standard

• Title VII - Religion
– “Sincerely held” beliefs

• Vaccine distribution under Emergency Use 
Authorization by FDA

Requiring Vaccines - Considerations



• ADA/Direct Threat standard

• Confidentiality/morale issues

– Additional PPE?

– Isolate/alter workspace/schedule?

– Remote work?

– Leave of absence? 

Returning Unvaccinated Employees



Moe Gelbart, PhD
Executive Director Thelma McMillen Recovery Center
Director of Behavioral Health at Torrance Memorial 

• Effects of COVID-19 on supporting 
employee mental health

• How to check-in on employees
• How to build resilience
• How to ask for help and give support. 
• Addiction and long-term effects of 

alcohol use during COVID-19
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EMOTIONS FROM WORK FOLLOW YOU HOME; 

EMOTIONS FROM HOME FOLLOW YOU TO 

WORK



MENTAL HEALTH DURING YEAR OF 

COVID

 HIGHEST RATES OF DEPRESSION, ANXIETY, SUICIDAL IDEATION

 HIGHEST RATES OF SUBSTANCE ABUSE



MENTAL HEALTH DURING YEAR OF 
COVID

 RX. FOR ANXIETY UP 40%

 MENTAL HEALTH REQUESTS UP 100%; 300% FOR GEN Z

 49 % REPORT LESS ENERGY

 62% LESS PRODUCTIVE AT WORK

 42% SLEEP PROBLEMS

 33% INCREASE IN ALCOHOL USE



MENTAL HEALTH DURING YEAR OF 
COVID

 44% DECLINING MORALE



NORMAL COPING MECHANISMS 

ABSENT

 GYMS

 RESTAURANTS

 FRIENDS

 TRAVEL

 MOVIES

 TRANITION ROLES ABSENT

 OUTSIDE HELP MOSTLY VIRTUAL



HOW CAN MANAGERS HELP

 MANAGE EXPECTATIONS

 UNDERSTAND STRESS EMPLOYEES ARE UNDER

 BE MORE FLEXIBLE

 IMPROVE COMMUNICATION



HOW TO TALK TO EMPLOYEES IN 

DISTRESS

 TALK SO THEY WILL LISTEN; LISTEN SO THEY WILL TALK

 NON JUDGMENTAL

 VALIDATE FEELINGS

 DON’T OFFER SOLUTIONS

 MAINTAIN CONFIDENTIALITY

 DON’T ANALYZE 

 USE I STATEMENTS

 ENCOURAGE AND EMPATHIZE

 MODEL HEALTHY BEHAVIOR



HOW THE WORKPLACE CAN HELP

 EXTRA PERKS

 MEALS, GIFT CARDS, AWARDS

 EXPRESS GRATITUDE

 EXPRESS APPRECIATION

 ENCOURAGE SELF CARE

 BREAKS

 WALKS



EMPLOYEE ASSISTANCE PROGRAMS

 BROAD BRUSH PROGRAMS

 PERSONAL, LEGAL, FINANCIAL, WORK

 SIGNIFICANT RETURNS FOR INVESTMENT

 EMPLOYEES FEEL VALUED

 TORRANCE MEMORIAL EAP



CASE EXAMPLE:  TORRANCE MEMORIAL 

HOSPITAL

 RECOGNITION THAT STAFF WILL NEED SUPPORT IN COMING YEAR

 MULTI DISCIPLINARY TEAM FOR STAFF SUPPORT

 UTILIZE EAP PROGRAM

 TEAM AVAILABLE FOR SUPPORT MEETINGS

 PRESENTATIONS PLANNED/ 2X MONTH

 FUN EVENTS PLANNED





TELEHEALTH AND DIGITAL APPS

 UNDERSTAND THE VALUE OF TELEHEALTH

 PROVING VERY USEFUL

 HERE TO STAY

 ADVANTAGES

 BE KNOWLEDGEABLE ABOUT DIGITAL APPS

 CALM, HEADSPACE

 TALKSPACE, TELEDOC





David Shavelle, MD
Medical Director, Adult Cardiology
Director, Cardiac Catheterization Laboratories
Director, Interventional Cardiology
MemorialCare Heart & Vascular Institute
Long Beach Medical Center
Clinical Professor (Voluntary)
UC Irvine School of Medicine

• Connection between COVID-19 &
cardiovascular health 

• AstraZeneca vaccine

• Implications of long-haulers

• Kids and COVID



Don’t Delay Care: Stay on Top of Heart Health

David M. Shavelle, MD FACC FSCAI
Medical Director, Adult Cardiology
Director, Cardiac Catheterization Laboratories
Director, Interventional Cardiology
MemorialCare Heart & Vascular Institute
Long Beach Medical Center
Clinical Professor (Voluntary)
UC Irvine School of Medicine



Cardiovascular Disease

Cardiovascular disease is the No. 1 cause of death in the United States. 

Cardiovascular Disease:
• Heart Attack (MI)
• Stroke
• Heart Failure (CHF)
• Cardiac Arrest (Sudden Cardiac Death)



The Impact of the COVID-19 Pandemic on Health Care Access



The Impact of the COVID-19 Pandemic on Health Care Access



The Impact of the COVID-19 Pandemic on Health Care Access



Heart Attack (MI) and Cardiac Arrest



Heart Attack (MI) and Cardiac Arrest

REASONS:
• Fear of travel
• Fear of calling 911
• Fear of hospitals

• Exposure to COVID

• Stay at home order



Data From New York City

REASONS:
• Delay in care for MI →

cardiac arrest
• COVID 19 → delay in care 
→ respiratory distress→
cardiac arrest



Data From Los Angeles County

Los Angeles County
• ~ 10.1 Million people
• Integrated system of care
• 36 SRCs = STEMI receiving 

centers/Cardiac Arrest 
Centers

• Dedicated transport to 
SRC for Acute MI and 
Cardiac Arrest

• Data sent to EMS Agency 
for Quality Metrics

Accepted JAHA March 2021



Public Outreach Campaigns 



Concerns Regarding the New 
AstraZeneca Vaccine



AstraZeneca Vaccine and Blood Clots

• ~30 blood clots reported post vaccination in Europe
• 12 European Countries suspend AstraZeneca Vaccine
• European Medicines Agency (EMA) conduct investigation

• Post-vaccine blood clots lower than expected for general population
• 25 blood clots among ~ 20 Million vaccinations



Respiratory Manifestations of COVID-19



Short-Term Cardiovascular 
Effects of COVID-19



• Myocarditis → Heart Failure can occur
• ~ 20-30% of hospitalized patients with 

COVID-19 infection have elevated 
cardiac biomarkers 
• ↑ Troponin ‘small heart attack’
• Independent risk factor for ↑mortality 

• Cardiac MRI is a more sensitive test for 
cardiac injury
• ~50% of patients have abnormal cardiac 

MRI imaging 30 days post hospital discharge
• Treatment options and the long-term 

effects of this observation are NOT clear



Long-Term Cardiovascular 
Effects of COVID-19





• Shortness of breath
• Fatigue
• Chest pain
• Anxiety
• Stress
• Brain fog

Long-Hauler Effects

Awareness
Post-COVID Clinics

Testing protocols
Surveillance Registries

10,000 hospitalized patients

300 patients cardiac MRI
Acute MI Registry (NACMI)

AHA CVD Registry



Upper Owens River, Mammoth CA
Feb, 2021

Thank you
Stay Safe
Get Vaccinated
Go Fly Fishing (outside) 

Crowley Steelhead
‘Rainbow Trout’



COVID-19 Vaccine Q&A





COVID-19 Vaccine Online Resources

• Los Angeles County DPH

– COVID-19 Vaccine Main Page: http://www.ph.lacounty.gov/media/Coronavirus/vaccine/index.htm

– COVID-19 Vaccine Healthcare Provider Information Hub: 
http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/

– COVID-19 Vaccine Partner Checklist: 
http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/checklist/

– COVID-19 Immunization Guidance for SNFs: 
http://ph.lacounty.gov/acd/ncorona2019/healthfacilities/snf/iz/

• CDPH COVID-19 Vaccination Program: 
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/COVID-19Vaccine.aspx

• CDC: https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html

– Interim Clinical Considerations for mRNA Vaccines: https://www.cdc.gov/vaccines/covid-19/info-

by-product/clinical-considerations.html
74

http://www.ph.lacounty.gov/media/Coronavirus/vaccine/index.htm
http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/
http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/checklist/
http://ph.lacounty.gov/acd/ncorona2019/healthfacilities/snf/iz/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/COVID-19Vaccine.aspx
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html
https://www.cdc.gov/vaccines/covid-19/info-by-product/clinical-considerations.html


Resources

• Testing

o https://covid19.lacounty.gov/testing/

• Vaccination webpages

o http://publichealth.lacounty.gov/media/Coronavirus/vaccine/

o https://www.bchd.org/covidvaccine

• Workplace information
o Q&A from the State of California regarding the ETS standards: 

https://www.dir.ca.gov/dosh/coronavirus/COVID19FAQs.html

o LA County requirements for reopening workplaces in various industries: 

http://www.publichealth.lacounty.gov/media/Coronavirus/reopening-la.htm

https://covid19.lacounty.gov/testing/
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fpublichealth.lacounty.gov%2fmedia%2fCoronavirus%2fvaccine%2f&c=E,1,XzaLxikaMvqnrWLhXcl-A5aXnRwm2biDWUlymNrgJqyHBfIbI40WYL30OpgfMhA1QdUbyzCq2550WNlAMiC6X3eP6PqMv9xeCgjTlJX06xEJYhtpGXkXXw,,&typo=1
https://www.bchd.org/covidvaccine
https://www.dir.ca.gov/dosh/coronavirus/COVID19FAQs.html
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.publichealth.lacounty.gov%2fmedia%2fCoronavirus%2freopening-la.htm&c=E,1,11wZm5x8lMd81aD7nLSbI9tmpnxNeiBACBv1t2XiRLd_AiP8sFzTZXneSgCNOkqrwmyP708MXB23xb4o_m-9Ytjo4yN1sOlZxDOLGFlU4P0-PIy2Crl_Hi7pjw,,&typo=1


www.bchd.org/coronavirus
310-374-3426 ext. 256

Thank you!

http://www.bchd.org/coronavirus

